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       Agenda Sarah Williams, Sustain Andrew Stephen, Sustainable Restaurant Association Nicki East, Better Food Traders & Jean Bergin, Local Greens Q&As Chris Young, Real Bread Campaign update Jessica Kopp, E5 Bakehouse Emma Parkin, Emma's Bread Julie Smith, Good Food Exeter Q&As Resilience among diverse good food enterprises • Survey of 102 enterprises • Good Food Enterprises have been open for business (80%) • Largely adapted to the changes • Networks have helped with finding solution Challenges on the way • Fluctuation in demand (32% up and 23% down) • Supply chain challenges • Finances, staff safety and logistics have made things difficult • Uncertainty, particularly income fluctuation, have made it hard to plan for the future How good food enterprises have responded • Online ordering (45%) • Delivery services (45%) • Crowdfunding • Cooperation • Adapting to need How we have responded • Sustainable Food Places, and Sustain’s London Food Link and Food Coops Network: ✓ Survey ✓ Guidance ✓ Promotion • Real Bread Campaign: Info and promo • Local Supply Chain – Markets, widening out Credit: Jonny Hughes Any Questions? • COVID-19 guidance and links • Letter to the PM • Stories from around 40 bakeries • Flour finding and recipes for Lockdown Loafers • Real Bread Map • The Real Bread Loaf Mark • News and social media • Love Your Local Loafers • Streamlined product range • Online ordering • Deliveries • Flour and other staples • Pizzas • Distancing, masks, screens etc. • Virtual classes • Good comms Emma's Bread Any Questions? What next? Building back better for all Buy Better, Buy Local… • “One thing to come out of this terrible time is my renewed passion for buying local"customer, Rosalind’s Larder • “More people are realising the value of short supply chains and local food. However, whether they will continue to support local food after the pandemic ends is a moot point. We need to break the supermarkets' stranglehold on our food system in the UK.” Charlotte Barry, from Camel CSA • “The opportunity to advance an ethical and resilient food supply agenda needs to be sensitively handled but firmly grasped.” Natasha Soares, Growing Communities Supporting local food economies Sustain recommends that Local Authorities: • Develop Good Food Retail plans - joined up approach • Give access to premises and opportunities for good food enterprises to thrive • Become a good food buyer: starting with internal catering, and widening out with a good food buying policy • Create more opportunities to grow food including community growing spaces and agro-ecological farms. Thanks & useful links www.sustainweb.org/londonfoodlink/good_food_retail/ https://www.sustainweb.org/publications/good_food_enterprises_ada pting_to_lockdown/ 
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