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      02.17.2019 Winter Club of Indianapolis Board Meeting Minutes Present: Pauline Coderre, Laura Haggenjos, Ashley Mullin, Kate Morris, Jessica Sheplavy, Patty Hagen, Joanne McAnlis, Aubrie Scott, Louise Pay Absent: Susan DeHart, Meg Schamp, Michele Sutton Topic Accountable Action Changes to the Agenda Board No action at this time Approval of Minutes Board Approved Committee Reports End of year financial report Ashley, Ashley Mullin emailed the financial report to the Board. At the end of the and related discussions. Board season, the bank balance was ~$11K, which is ~$10K less than the target of ~$20K. The majority of the decrease in profit can be attributed to (a) a shorter third session, which usually runs through March and is Winter Club’s most profitable session due to the timing -- this year, the session concluded in January due to the Fairgrounds ice facility closing early, and (b) a reduction in the number of club skaters attending club ice sessions, which is partially due to the sessions no longer being used by Sycamore skaters. Income from club sessions was also affected by the earlier closure of the Fairgrounds ice facility. Income from Focus Groups for this season (2018-2019) was increased in comparison with last season (2017-2018). It was mentioned that the reduction in ice availability may continue in future years, and there are rumors that the Fuel Tank is acquiring all of the hockey clubs in the area to form one large club. As a result of this, the Fairgrounds ice may no longer be available after the 2019-2020 season. It is possible that Winter Club may still be able to use the Fairgrounds location if (a) the Pop Weaver Youth Pavilion ice is maintained by the Fairgrounds and not by Fuel or (b) if Winter Club can use the Fuel ice in the Coliseum for LTS and club sessions. It was suggested that we gather information on the options for the future of the 1 club in case the change in ice availability affects us, but that more information is required before a strategic planning session can take place. Different club models and structures should be compared, and questions and comments should be emailed to Pauline Coderre who will collate these in preparation for a more in-depth discussion of future planning at a future meeting, when the club has more information. Patty Hagen indicated that we need to develop a 1-year plan and a 5-year plan, and that this should include a review of the budget goals (i.e. does the club need to meet the previously mentioned $20K goal or is it functional with a lower income level?). Adding an extra hour of LTS on a Thursday or Sunday may be an option to increase income. Old Business TOI Update Patty No new information. New Business USFSA – Board training: Pauline Pauline Coderre sent an email containing slides/information from the USFSA officers and general board training meeting she attended in September. This information will be members emailed out again as several board members did not see the original email. Those who have read the information did not have comments. USFSA Governing Council Board Laura Haggenjos is the 2nd delegate with Pauline Coderre acting as Proxy. November State Board The date for this competition is November 23-24, preferably on one of these Championship days, though it may need to be two as 18 hours of ice time will be required. Ashley Mullin has contacted Chad at Fuel, who has suggested having the State competition at the Fuel Tank instead of the Fairgrounds due to the public sessions scheduled for that weekend at the Fairgrounds, which would raise the cost to the club of using the Fairgrounds facility. It was suggested that we inform Chad that the public sessions can go ahead while we use the rest of the ice time for competition, as we can have a break over the public session time to provide lunch for the judges etc. Holding the competition at the Fairgrounds location is preferred for the club, and Ashley will continue to negotiate this with Fuel to secure the Fairgrounds location for State. 2 Ashley Mullin agreed to be the Competition Chair, and called Andrea Yovanovich to confirm that she will be able to coordinate judges for the competition with Aubrie Scott’s help. L Pay volunteered to participate on the Competition Committee. We will likely need other club members to be involved as Competition Committee members. Ashley Mullin will prepare a document detailing the roles which need to be filled for this. Storage of Winter Club Board Patty Hagen has prepared a list of all of the Winter Club items that have been Assets transferred to the storage unit. This list will be emailed to Board members for review, and the Board will decide what to keep. These items will then be moved to a different location for storage, or the club will take over the payments for the current storage unit as Pauline Coderre is currently paying for this unit herself. Board Member Agreement Pauline Most members completed — those who did not will bring forms to next meeting. Other Other Business The Annual General Meeting will be held in April or May. Tentatively, the date will be Sunday April 28. Pauline will send out a poll to determine which dates are most convenient for everyone before finalizing a date and time. Regarding ice booking for next year: It is usually assumed that we will be using the same days and times every year, and that is usually confirmed in June. TOI Nationals entry discussion will be added to the March meeting agenda. NEXT MEETING: Thursday March 21 at 6pm. Location: 711 E. 65th St, 46220 3 
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