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      HIGHLIGHTS ADVOCACY FINANCES MEMBERSHIP AND MORE PROGRAMS FY 2017-2019 NYC NOWC Bi-Annual Report TABLE OF CONTENTS 3 Welcome Letter 8 Advocacy 14 Finances 4 Highlights 10 Programs 6 Membership 12 New Resources 2 LETTER FROM NYC NOWC STAFF Dear Members, As NYC NOWC moves into its second decade, we are incredibly humbled by the sweat, dedication, and tenacity that our members have employed to make worker cooperatives a truly grassroots movement. Without the investment of valuable time and resources that worker-owners, developers, and allies have made over the past decade, we wouldn’t have tripled the numbers of worker cooperatives in New York City. Thanks to our collective efforts, we have developed a local ecosystem that continues to expand that opportunity to thousands of New Yorkers every year. In this report, we will share with you the role that NYC NOWC has played in these past two years in helping to shape, amplify, and nurture this growing movement. By expanding the ability of worker-owners to have a seat at the table of important policy decisions that impact their lives, to better weav- ing our collective resources; we have been intentionally plugging away at building a member-led organization that is deeply reflective of the values we espouse. As workplace democracy shifts from being a slogan into a lived reality, we envision NYC NOWC as leading that transition with not just words but deeds. Preparing this report is not only an opportunity to inform you of all our great accomplishments, but more importantly it's an opportunity to practice accountability and transparency, empowering our membership to evaluate our successes and failures and help steer our organization moving forward. We hope you’re able to view the work of the past two years as the culmi- nation of a huge collective effort that is responsive to your needs, enriched by your experience, and animated by our shared ambitions. We are all truly grateful to be blazing this trail together. Saduf, Tammy, Christina, Dre, & Pablo 3 NYC NOWC 2018 NYC NOWC & CUNY School of Christina Fox is hired Law organize the as NYC NOWC’s Opera- NYCNoWC Training Collective 3rd NYC Work- tions Manager. gets its first client, the emerging er Cooperative Community Chefs Cooperative Conference titled then supported by the North- “Owning our east Brooklyn Housing Develop- Labor”. ment Corporation (NEBHDCo), currently supported by Riseboro Community Partnership. NYC NOWC’s Advocacy Council helps lead coalition efforts to Advocacy Council obtain enhanced City Council Members Steph Wiley funding for WCBDI. & Ruth Lopez testify 20 at NYC City Council Hearings JAN FEB MARCH APRIL MAY JUNE NYC NOWC joins var- NYC NOWC organizes ious local campaigns “Collectivize, Democratize, including the NYC Public Strategize” Annual Assembly Bank Coalition, SMART featuring our 4th Strategy Campaign, State Equity Session followed by our first Agenda, and Greenlight Policy Forum. Sade Swift, Campaign. Vanessa David, Emily Ramos, Maddox Guerilla, Edith Lopez were elected to NYC NOWC’s Advocacy Council. NYC NOWC launched its Cooperative Sustainability Fund, a flexible source of funds to help coopera- tives hire higher level and industry specific techni- cal assistance and profes- sional services. 4 HIGHLIGHTS 8 Raina Kennedy, Emma NYC NoWC, FPWA, and Sarafin, Joanna Morales, Shilpa Nandwani CAMBA launch the Cooper- Gale Johnson, Catherine (Khao’na Kitchen), Carlos ative Accelerator Program Murcek were elected to Martinez (Sunset Schol- with five cooperatives that NYC NOWC’s Advocacy ars), Jasmine Vasandani have been operating for Council. Five programs join NYC NOWC’s Board over three years. Among were voted in for the the members of this first first cohort of Member Andrea Jacome is hired cohort are Radix Media, Driven Programming. as NYC NOWC’s Pro- Third Root Community gram & Communica- Health Center, Caracol tions Associate. Interpreters Cooperative, Ecomundo Cleaning, and New Deal Construction. 019 JULY AUG SEPT OCT NOV DEC NYC NOWC organized the “Co-op Caravan to the ECWD” chartering a bus to the Eastern Conference for Workplace De- mocracy in Baltimore, trans- porting over 45 cooperators. Angelica Delacruz (Tribe NYC NOWC celebrated Co-create), Jose Pauli- its 10 Year Anniversary no (Home Improvement Party at Cotton Hustle Contractors Co-op), Sade in Sunset Park. Swift (Cards by De) join NYC NOWC’s Board. 5 MEMBERSHIP Over the last two years, NYC NOWC has made a concert- ed effort to deepen and widen membership engagement at all levels of our organization. Besides expanded oppor- tunities for worker owners to participate in programming and advocacy efforts; we have doubled the number of regular membership meetings we have with existing and prospective members. Thanks to this constant feedback, we have expanded our benefits and services to be more responsive to member needs. We increased our funding toward: • Yearly P6 Direct Services program • Launched the Cooperative Sustainability Fund (CSF) & • the Cooperative Accelerator Program (CAP) Supported the US Federation of Worker Cooperatives (USFWC) in recruitment for their Dental & Visions group purchasing plan, and This year we will be launching our Cooperative Mentor- ship Program. 6 CURRENT NYC NOWC MEMBERS A Bookkeeping Cooper- Custom Collaborative provement Company Research|Action ative Ecomundo cleaning New York Music Cooper- Revolutionary Fitness NY Apple Eco-Cleaning Golden Steps Elder Care ative Samamkaya Yoga Back Coop Cooperative Northern Manhattan Im- Care Scoliosis Collective Beyond Care Childcare Green Worker Coopera- provement Corporation Sunset Scholars Tutoring Coop tive OnPoint Security NYC Cooperative Bio-Classic Cleaning Hopewell Care Childcare Osha Solutions TakeRoot Justice Bridge Change Cooperative Pa’lante Forward Green The Working World Brightly Carroll Gardens Khao’na Kitchen, LLC Cleaning Third Root Community Brightly East Harlem Maharlika Cleaning Co- Palante Technology Co- Health Center Brightly Port Richmond operative operative Time of Day Media Brooklyn Stone & Tile May First Movement Paw Partners Transform Finance Caracol Language Coop Technology Platform Cooperativism TRIBE Co-Create Center for Family Life Meerkat Media Collec- Consortium Trusty Amigos Coop Co-op Cafe tive Position Development Woke Foods Cooperative Home Care Nannybee Project Luz Associates New Deal Home Im- Radix Media 38 member 32 co-ops member co-ops 32 38 47 CURRENT members 2018 2019 2017 members members 7 ADVOCACY At NYC NOWC, we are dedicated to not only advocate for policy and resources for worker cooperatives. But, we are equally committed to nurturing the infrastruc- ture needed for worker-owners to stand in their power as the voices of the worker cooperative movement. Over 2018-2019, we’ve deepened these advocacy efforts and strategies across: ADVOCACY COUNCIL 2018-PRESENT • Elizabeth Ruiz, Ecomundo Cleaning • Kate Spasic Bikes & Humans ADVOCACY COUNCIL • Cristal Munoz, Trusty Amigos • Naceo Giles, Skeddadle Pest Control We’re pleased to support the Advocacy Coun- • Carlos Martinez, Sunset Scholars cil, a dedicated leadership space for elected Steph Wiley, Brooklyn Packers • Clara Calvo, CHCA body of worker owners selected yearly by • Ruth Lopez Pa’lante Cleaning NYC NOWC worker owners. This body leads Martinez, advocacy efforts and brings worker owner • Zenayda Bonilla, Golden Steps voices to policy spaces. From a cohort of 5 • Catherine Mur- Samakaya Yoga cek, members in 2016, this body has grown into • Emma Serafin, Maharlika Cleaning a cohort of 20 members strong representing • Gale Johnson, Homewell all 5 boroughs of NYC who are trained in pol- • Raina Kennedy, Brooklyn Packers icy and advocacy for the movement, partici- • Joanna Morales Golden Steps • Emily Ramos, High Mi Madre pating in related spaces, and connecting to • Sadé Swift, Cards by De other movements for social justice. • Maddox Guerrilla, Ourturnatives • Vanessa David On Point Security • Edith Lopez, Love & Learn 8 BUILDING A COMPREHENSIVE WORKER CO-OP POLICY PLATFORM Working alongside the Advocacy Council and other cooperative pro- fessionals and Legal partners, we have been committed to conducting the thorough research needed for a comprehensive city and state lev- el worker cooperative platform. While the research continues, we are working to build a platform that addresses the following issues: • City Procurement & Contracting • Removing Tax Barriers & Creating Incentives, • Securing Space & Affordable Commercial Rental for Worker Coop- erative • Direct Financial Support for Worker Cooperatives • Revamping NY State Worker Cooperative Incorporation Statutes • Securing “Right of First Refusal” for Workers • Educational Opportunities & Technical Assistance Support for Worker Cooperatives SECURING CITY FUNDS As backbone of the Worker Cooperative Business Development Initia- tive (WCBDI), NYC NOWC continues to play a critical role in coordinat- ing and supporting WCBDI partners in: • Increasing discretionary funding from city council over FY18 and FY19. In FY18, we saw an increase from just over $2 million to $3.048 million and in FY19, we saw an increase to $3.6 million. • Securing worker-owner leadership in WCBDI. Worker Owners have participated in WCBDI meetings since 2017 and received a formal vote in 2019. LOCAL CAMPAIGN ENDORSEMENTS Through our elected bodies, NYC NOWC’s Board and Advocacy Coun- cil, we signed onto and participated officially in various local and state campaigns • Green Light Campaign, driver licenses for all regardless of immi- gration status (a recent win!) • Start Smart Campaign for legalization of marijuana • NYC Public Bank Campaign • NY State Equity Agenda 9 PROGRAMS As the trade association for Worker Cooperatives, NYCNoWC coordinates skills based trainings, strategic discussions and networking events for worker owners and partners throughout NYC. These programs are developed based on feedback from worker owners about what they want and need. PARTNERED SKILL-BASED TRAININGS Throughout and FY18 - FY19, NYCNoWC worked with partners to organize skills based trainings, including the following highlights: • Partnered with Urban Justice Center (Currently Take Root Justice) to provide tax trainings for worker cooperatives. • Partnered with The U.S. Federation of Worker Coopera- tives to provide Conflict Resolution & Transformative Justice Trainings. • Partnered with A Bookkeeping Cooperative (ABC) to provide Cooper- ative Financial Literacy and Bookkeeping trainings. • Piloted industry specific trainings for food businesses. • Partnered with Hadassah Damien of Ride Free Fearless Money for a workshop about how to create and use a Sliding Scale 10 NETWORKING EVENTS • Connected co-ops with various technical assistance providers in the Becoming an Independent & Sustainable Cooperative program in Febru- ary 2019 • Connected worker owners to social movements prioritized by NYC- NoWC Advocacy Council and board including the Climate Justice Move- ment, Labor Movement, Single Payer Healthcare Movement, Food Justice Movement, Marijuana Legalization Movement and the National Domes- tic Workers Association during the Connecting Worker Cooperatives to Movements in April of 2019 as well as other events. In December 2019 we facilitated a more in depth conversation with the Campaign for NY Health about how it would impact worker cooperatives, in order to decide if we would endorse the campaign. • Organized 3 community building events such as a Holiday party, 10 year anniversary party and a social BBQ. • Supported over 12 peer gathering spaces for worker-owners and coop developers. MEMBER-DRIVEN PROGRAMS Based on member feedback, we started the Member Driven Programming in Fiscal Year 2019, where worker owners were provided funding to organize programs. Eight proposals were submitted, and 5 programs were voted on by membership at our June Strategy session including: • Worker Owner Peer Gathering Series • A Shared Benefits and Marketing Research Project • An Advanced Topics in Bookkeeping Training from ABC Bookkeeping • Addressing Violence in The Workplace • Marketing Training Recipients included ABC Bookkeeping, Adornmix, Action OSH, Meerkat Media, Samankaya Yoga, and CoLET. The Shared Marketing Project and the Worker Owner Peer Gathering were voted in once again for Fiscal Year 2020. ANNUAL JUNE EVENTS Every year NYCNoWC organizes a 3-4 hour morning strategy session where worker owners and cooperative support professionals give feedback on pro- gramming for the next year, elect our Advocacy Council, and discuss other strategic concerns. After the strategy session: In 2018, NYCNoWC organized our 3rd Annual NYC Worker Cooperative Con- ference with plenaries, workshops and smaller strategic discussions. In 2019, NYCNoWC organized the first ever NYC Policy Forum where we discussed the cooperative policy developments in depth with worker owners from across the city. 11 NEW RESOURCES TRAINING COLLECTIVE The NYCNoWC training collective is of worker owners and partners made up of 5 members, 2 candidates, and 3 potential candidates from Caracol Language Coop, ABC Bookkeeping, Cards By De, Work- ers Transport, and individuals from the cooperative community. We are interested in expanding the collective, while centering diversity, equity and inclusion. Our goal is to teach and promote best prac- tices from our experiences to individuals, groups, businesses and start-ups. We offer an 8 - 10 workshop series through which partic- ipants learn best practices for cooperative finances, management and incorporation. They walk away with better tools to strengthen their existing cooperative, turn their business into a cooperative or start a new one. In the past two years we have partnered and provid- ed training for the emerging Community Chefs Coop, Mayday Space, Brownsville Community Justice Center, The LGBTQ Center and more. COOPERATIVE ACCELERATOR PROGRAM (CAP) CAP is a year-long opportunity for cooperatives that have been op- erating for over 3 years to focus on strengthening their business and scale. For its inaugural year, five co-ops were selected from a variety of industries to participate in the program. The program includes: 1) Customized Training Program consisting of a ten week period in which they will Identify the specific needs, create a tailored training for growth and provide a roadmap along with one-on-one training designed to scale the cooperative. 2) Industry Specific Mentorship: A mentorship component that connects co-ops to industry mentors for support and guidance on overcoming challenges. Mentors are selected based on unique skills and experience specific to their industry. First CAP Cohort 12 Radix Media, Third Root Community Health Center, Ecomundo Cleaning, Caracol Language Co-op, New Deal Home Improvement. PRINCIPLE 6 DIRECT SERVICES The Principle 6 Direct Services is one of the ways NYC NOWC members benefit directly from the city-funded initiative by re- ceiving technical assistance and direct services provided by other worker cooperatives. By hiring worker cooperatives to provide es- sential services to other cooperatives, NYC NOWC hopes to foster “Cooperation among Cooperatives” as stated by Principle 6 of the International Cooperative Principles. Over the past two years, 38 cooperatives have received free services through the pro- gram, totaling $24,000 in direct investment to cooperatives. P6 Services Providers • Luv Custom Print: Screen Printing Merchandise • CoLet: Web Support & Web Hosting • Radix Media: Printing • A Bookkeeping Cooperative: Bookkeeping COOPERATIVE SUSTAINABILITY FUND (CSF) The CSF provides a flexible pool of funds for projects that have a clearly defined scope and require hiring professional or consulting services. Last year’s recipients used the grants to pay for market- ing, branding, industry certifications, and outside facilitation ser- vices. Next year, we will expand the funding pool so that we can serve more cooperatives. Grant Recipients: Damayan, Umbal Landscaping, Community Chef Kitchen, OnPoint Security NYC, LLC, A.C.T.O. for Safety LLC, Paw Partners LLC, Alianza Cusp Inc., GOLDEN STEPS, Cards by De. 13 PROFIT & LOS EXPENSES FY ‘17-‘18 FY ‘18 -‘19 Outside Contract Services (Total) 27,042.39 69,252.51 Program Consultant 19,008.00 20,000.00 Union Semester Intern - 6,600.00 WBCDI Backbone Subcontract - 26,862.00 Principle 6 Services - 15,790.51 Other Types of Expenses (Total) 8,034.39 10,111.62 Bank Fees 399.38 373.21 Interest Expense 7,209.58 8,893.30 Other Costs 130.00 545.11 Sponsorship Expense 300.00 300.00 OTPS (Total) 42,503.59 61,672.50 Accounting 17,520.33 23,682.23 Board Expenses 609.38 3,684.30 Filing Fees 25.00 400.00 Insurance - Liability, D and O 350.00 350.00 Loan Fees - 1,950.00 Membership Dues Expense 336.00 350.00 Office Supplies 2,491.74 2,137.32 Payroll Service Fees 2,515.48 2,443.32 Rent 13,799.82 19,112.50 Telephone/Communications 4,855.84 4,151.70 Transportation 2,805.17 3,411.13 Personnel / Payroll Expenses 196,654.55 256,604.04 Health Insurance Expense 9,664.56 11,570.67 Payroll Tax Expense (Total) 13,439.15 18,213.36 Professional Development 2,609.79 4,482.18 Salaries and Wages 161,296.95 211,682.81 Paid Time Off 8,726.25 9,551.00 Workers Compensation Insurance 917.85 1,104.02 Program Operations (Total) 65,324.21 91,202.70 Childcare 1,442.25 933.18 Communications 2,641.65 9,159.34 Facilitator/Trainer 13,586.00 24,359.90 Training Collective 13,000.82 12,916.97 Food 9,595.64 9,822.37 Interpretation 9,735.64 13,002.25 Program Materials 8,873.22 5,302.19 Space 500.00 1,534.50 Leadership Council Stipend 5,948.99 14,172.00 Total Expenses 339,563.70 488,843.37 14 SS STATEMENT INCOME FY ‘17-‘18 FY ‘18 -‘19 Contract Income (Total) 67,500.00 97,985.19 Training Collective 14,205.00 25,485.19 Cooperative Accelerator Project (CAP) 17,500.00 57,500.00 Consortium for Worker Education - 5,000.00 WCBDI Backbone Subcontract 50,000 10,000.00 WCBDI Grant Income 251,628.72 381,775.000 Direct Public Support (Total) 34,601.72 9,042.52 Foundations 23,720 6,65.00 Individ, Business Contributions 19,881.72 2,392.52 Interest Income 40.84 48.46 Membership Dues 7856.00 3,679.78 Total Income 361,627.28 492,530.95 15 CONTACT US www.nycworker.coop Saduf Syal Tamara Shaprio 495 Flatbush Ave Suite 2 Director Coordinator Program Director Brooklyn NY 11225 saduf@nycworker.coop tammy@nycworker.coop 212-3990-8178 info@nycworker.coop Pablo Benson Andrea Jacome Directory of Membership & Communications Manager Communications andrea@nycworker.coop pablo@nycworker.coop Christina Fox Operations Manager christina@nycworker FOLLOW US @nyc_nowc @nycworker @nycworker PROUD MEMBER OF 
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