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       Diversity and Gender in Ethical Leadership Doradistria Rota Introduction As ethics is concerned with the kinds of values and morals held by an individual/society, which are desirable and/appropriate, as well as with the virtuousness of the individual’s morals, a leader’s choices are therefore also influenced by their, or their followers’, moral development. • There are numerous types of leadership theories and styles to choose from. • Various theories work better by themselves or in combination with others to get the best results. The types of leadership theories include “The Great Man Theory” and “Transactional Leadership”, but we will focus on the current theory of “Ethical Leadership” (e.g., Demont-Biaggi, 2019; Trnka et al, 2019). Ethical leadership requires respect, consideration and ethical beliefs and values for the dignity and rights of all. It is related to concepts like, trust, honesty, consideration, charisma and fairness. Proposed Method In the context of ethical leadership, we will use a psychometric-test questionnaire with a 5-point scale for quantification of answers. Psychometrics is used for psychological measurement and analysis (Cripps, 2017). We will focus on 3 key categories: Diversity, Disability, Gender. These 3 categories are associated with each of the following 10 traits: Communication, Humane, Respect, Justice, Honesty, Trust, Listening, Integrity, Community, Authenticity. Part of the proposed questionnaire is as follows: Trait Definition Question Self Question Others Communication The ability to share Am I a good Can you information with others communicator? connect in a way that ensures it’s objectively & understood & received, & professionally, the ability to encourage a despite team to share personal information with each opinions? other openly & Can you act effectively. impartially regardless if medical conditions are visible/hidden? Can you act professionally, despite gender stereotypes? Humane Having, or showing, Am I being an Do you care compassion/benevolence Empathic about the well- which would thus lead to leader? being of your a supportive, considerate team? leader with an emphasis Would you on generosity, modesty make etc. adjustments and be supportive to individuals in order to achieve your goals as a whole team? Do I support If your team’s the only male, development would you of those within make changes the company to include through current females education? thereby improving your company & society? Discussion It is important that future forms of leadership maintain a strong ethical perspective; in other words, having a purpose beyond profit. Future leaders should be sensitive to accessibility needs, to people’s disability/hidden medical conditions, and to the importance of communication – both internal and external. The basic principle of Sternberg’s (2003) WICS model is that leadership Is not something people are born with nor inherited but something one decides to do – a decision that builds on a synthesis of wisdom, intelligence and creativity. “Ethical” styles or actions cannot and will not address the lack of understanding and importance of diversity and gender (as well as disability) in psychometric tests when such tests are built by those who, in the majority of cases, have no background on these areas and what really should be tested to help improve businesses, institutions and people etc. Thus, making these tests invalid and sometimes biased in favor of one view over another. References Cripps, B. (2017). “Psychometric Testing: Critical Perspectives”. Wiley. Demont-Biaggi, F. (2019). "How ethical leadership is related to authenticity". Leadership, Education, Personality: An Interdisciplinary Journal, 1: 15-28. Sternberg, R.J. (2003). WICS: A model for leadership in organizations. Academy of Management Learning & Education, 2: 386-401. Trnka, R. et al (2019). "Social work leaders' authenticity positively influences their dispositions toward ethical decision-making". European Journal of Social Work: 1–17. 
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