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      AUDITORS AND CONSULTANTS 1 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE CONTENTS ABOUT US 3 PRINCIPLES 3 OUR EXPERIENCE 7 INTERNAL AUDIT 10 INFORMATION TECHNOLOGY AUDITS 12 AUDIT OPINION TURNAROUND SERVICES 14 CONSULTING SERVICES 17 VAT REVIEW 21 INSURANCE 25 BEE AND EMPOWERMENT 30 OUR CORE TEAM MEMBERS 31 CONTACT US 33 2 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE ABOUT US The name Fezi is derived from Fezile which means “accomplishment” in Zulu. It puts emphasis and focuses on how the company has grown and the many accomplishments it has achieved until thus far and the many more accomplishments it is going to achieve in the future. It also puts emphasis on the fact that the company is a reflection of the demographics of our beloved country. The logo symbolises “togetherness”. At Fezi we believe in togetherness and working to ensure that the growth of our clients is visible. Our slogan “Your Growth, Our Pride, Passion and Prestige” summarizes it. PRINCIPLES Vision Our growth to surpass expectations. Mission To provide our clients with the best possible service, in an exceptional and cost efficient manner. Our Values • Openness • Honesty • Flexibility • Empowerment • Integrity • Excellent service • Customer Focus • Professionalism 3 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Services we offer  Internal Audit  Information Technology Audits  Audit Opinion Turnaround services  Consulting services  VAT review  Insurance Commitment to Transformation Fezi Auditors and Consultants is committed to the principle of equal opportunity for all. We are a black empowered firm with staff comprising of young middle aged, male and female professionals. As Fezi Auditors and Consultants continues to grow, it is our intention to maintain a mix of staff which reflects the demographics of our country. 4 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Experience We consist of people with vast competence, skills and experience. Our people are committed, flexible and understanding but are also independent and tough minded. They are also committed to maintaining the highest levels of confidentiality, professionalism and independence. Fees We set realistic fees – aimed at giving great value advice. Service Delivery We are committed to providing differentiated services to your organisation. This will include key performance indicators on which the organisation will be able to evaluate the services we provide at regular intervals. We subscribe to the principle of back to basics and to the national development plan by encouraging alignment to its aims and objectives. Transfer of skills Based on our public sector involvement and our experience we encourage skills transfer wherever practical and have made it a cornerstone in the performance of our activities. Our approach will thus be to transfer skills during a formal training session or/and on the- job- training. 5 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Why Fezi? We believe that we are ideally positioned to support your organisation for the follow- ing reasons: • Our primary goal is to work together, forming a partnership between our team and your organisation to deliver outstanding results; • We have comprehensive knowledge of legislative and reporting frameworks within Public and Private Sector; • We have strong working relations within the Public and Private Sector; • We are able to leverage our knowhow and best practice to assist your organisa- tion; • We can assemble a strong team, both in experience and expertise with the neces- sary capabilities to complete any assignment in line with the reasonable expecta- tions of your organization; • Our consultants belong to various professional bodies such as South African Institute of Chartered Accountants, Independent Regulatory board for Auditors, Institute of Internal Auditors and Institute of Risk Management; • Our consultants have practical experience in training and project management; and • Fezi Auditors and Consultants is committed to black empowerment. 6 FEZI FEZI AUDITORS AUDITORS AND AND CONSULTANTS CONSULTANTS CORPORATE CORPORATE PROFILE PROFILE OUR EXPERIENCE The Free State Department of Education review, evaluation and monitoring of financial and audit compliance of schools The Free State Department of Education required assistance with the review evalua- tion and monitoring of financial and audit compliance of schools for the Lejweleputswa district. Fezi Auditors and Consultants was contracted to assist the Department. Northern Cape Province Department of Education – Financial Assistant training, Timetable module and Curriculum Module at 300 schools within Northern Cape The Department of Education in the Northern Cape required assistance with SA-SAMS Modular training. Fezi Auditors and Consultants was contracted to do the training. We have also provided after training support for at least two weeks after the training to each school. Risk Management, Pre Audit Services, Corporate Governance Services, Per- formance Audits and IT Audits We have performed Internal Audit services and Pre audit services for the following clients: • Department of Social Development (2014-2015); • Matjhabeng Local Municipality(2014 -2019); • Letsemeng Local Municipality(2012-2015); • Dihlabeng Local Municipality(2012-2015); • Free State Department of Education(2012-2013); • Sedibeng Water(2012-2018); • Nketoane Municipality(2012 -2014); • Centlec (2012 -2014); • Department of Energy (2017); • Mangaung Metro Municipality (2018 – 2020); and • Merafong City Local Municipality (2020); 7 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Our Experience Updating of registers and financial delegations We have updated registers, reviewed and updated financial delegations for the following clients: • Letsemeng Local Municipality(2012-2015); • Kopanong Local Municipality(2016-2018); • Mohokare Local Municipality(2012-2014); and • Sedibeng Water (2012-2018). Audit Turnaround Support Services We have assisted the following clients with the development of Audit Strategy and turnaround of audit opinion: • Moqhaka Local Municipality (From a Disclaimer to an Qualified audit opinion in 9 months); • Ngwathe Local Municipality (From a Disclaimer to an Unqualified audit opinion in 9 months); • Free State Development Corporation; and • Matjhabeng Local Municipality (From a Disclaimer to Unqualified audit opinion in 9 months) Development and review of policies and procedure manuals We have reviewed policies and developed procedure manuals for the following cli- ents: • Dihlabeng Local Municipality(2012-2015); • Letsemeng Local Municipality(2012-2015); • Mangaung Metropolitan Municipality(2016); • Sedibeng Water(2012-2017); and • Moqhaka Local Municipality(2015-2016). 8 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Our experience Compilation of GRAP compliant fixed asset register We have assisted with the preparation of GRAP compliant FAR for the following clients:  Ngwathe Local Municipality(2014-2019);  Mathjabeng Local Municipality(2014-2019);  Free State Department of Education(2019); and  Kopanong Local Municipality (2017-2018).  Preparation of GRAP compliant annual financial statements We have assisted with the compilation and review of AFS including audit files and VAT reviews for the following clients:  Ngwathe Local Municipality(2014-2019);  Mathjabeng Local Municipality(2014-2019);  Masilonyana Local Municipality(2017-2019);  Mangaung Metro Municipality(2018-2020);  Kopanong Local Municipality (2017-2018); and  Mafube Local Municipality (2017-2018) Data purification We have assisted with data purification for the following clients:  Mantsopa Local Municipality(2018); and  Masilonyana Local Municipality(2018). 9 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE INTERNAL AUDIT Introduction Internal auditing is an independent, objective and consulting activity designed to add value and improve an organisations operations. It helps an organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes. While Fezi Auditors and Consultants believes that your organisations goals are achiev- able, it is our experience that corporate governance is of utmost importance in en- suring that the strategic objectives are effectively and efficiently achieved. Over the last decade organisations; public and private, have been bombarded with corporate governance standards, codes and guidelines. The pressure exerted on the organisa- tions to adopt and implement world class governance practices has been enormous. The internal audit function of an organisation can be facilitated in three ways: Function Description In-house function The total internal audit function is per- formed by full time employees of the organisation Outsourced function The administration and management of the internal audit function is transferred to a professional organisation. Co-sourced function The administration and co-ordination of the internal audit function is conducted at the organisation itself. The profes- sional organisation would: • Supply additional audit staff; • Oversee work performed by their staff; • Issue internal audit reports. 10 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Risk Management Solutions Enterprise Risk Management (ERM) or comprehensive risk management is an emerg- ing management discipline taken by organizations to integrate their management of a range of risks by explicitly addressing risk management at strategic, tactical and operational levels. Spectacular cases of losses, fraud and mismanagement have caused regulatory au- thorities worldwide, to increase the demands they place on risk management. Risk management in essence means the establishment of an organizational framework for handling risks. All the processes, structures, resources and responsibilities needed to assure a systematic and efficient risk management, which are to be defined and an- chored in this framework. It further provides an organizational wide, co-coordinated framework for diverse risk management activities that have been traditionally sepa- rated by functional silos and outdated business models. Our Services include: • Understanding the Risk environment; • Alignment of risk to strategy; • Facilitating risk assessments; • Evaluation of mitigating strategies; and • Implementation and tracking of mitigating actions. 11 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE INFORMATION TECHNOLOGY AUDITS IT Audit is the process of collecting and evaluating evidence to determine whether a computer system has been designed to maintain data integrity, safeguard assets, allows organisational goals to be achieved effectively, and uses resources efficiently. Data integrity relates to the accuracy and completeness of information as well as to its validity in accordance with the norms. An effective information system leads the organisation to achieve its objectives and an efficient information system uses mini- mum resources in achieving the required objectives. Our general controls review attempts to gain an overall impression of the controls that are present in the environment surrounding the information systems. These include the organisational and administrative structure of the IS function, the existence of policies and procedures for the day-to-day operations, availability of staff and their skills and the overall control environment. It is important for the IS auditor to obtain an understanding of these as they are the foundation on which other controls reside. Our general controls review would also include the infrastructure and environmental controls. Physical access control is another important area for review that we focus on. Today in a highly networked world, logical access to computer systems is literally universal, yet there is a necessity to control physical access too. There are certain commands and settings that can be executed only from the console of the server and hence it is important to enclose all servers in a secure location protected by suitable mechanisms like locked doors, access swipe cards, biometric access devices or a combination of these. Our IT auditors also review the overall access control measures to the entire facility for controls like security guards at the entry gates, displaying of identification badges and logging visitor access etc. 12 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Performance Audit Allegations of corrupt procurement, whether fact or fictional, are high risk. It’s for this reasons that the Public Finance Management Act and the Municipal Finance Management Act strongly recommends frequent performance audits – the most certain means of ensuring your operation’s integrity and that each and every resource purchased delivers on the three Es – economy, efficiency and effectiveness. Depending on your organisation’s needs, our services may include any or all of the following:  Structuring of a performance policy;  Budgeting;  Resource management;  Monitoring and control;  Progress reporting and  Information to management. 13 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE AUDIT TURNAROUND SUPPORT SERVICES We have developed public sector specific turnaround strategies to support operation clean audit. We partner with our clients to ensure that they achieve sustainable turn- around and unqualified audit opinions status by amongst others doing the following: • Ensuring that controls are implemented to improve and strengthen the financial reporting environment; • Provision of pro-active audit services to mitigate risks of material misstatements and non-compliance; • Assistance with resolving and responding to audit queries raised by both external and internal audit; and • Monitoring of audit action plans and support on technical matters. Fezi Auditors and Consultants received a special award from SALGA Free State in recognition of the excellent work done in the province for assisting municipalities to turnaround disclaimer opinions. 14 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Training Solutions We have extensive experience in providing training training for the public sector. In addition, our post course support is able to reinforce key learning. We offer a broad range of public sector courses exclusively designed for the public sector market. We have the added flexibility of being able to tailor any of our courses to suit your specific needs and requirements. In a world of fast changing regulations, rapidly advancing technology and dynamic markets, it is essential to keep your staff up to speed with developments in technol- ogy, standards and regulations. People who are given proper training and support in their professional development are likely to be more motivated, proud of their posi- tion and responsibilities and more skillful, knowledgeable and productive. Our training and development solutions are designed to help organisations and in- dividuals improve personal competence and skills. You can trust us to provide high quality consistent training and development at every level of your organisation. Our blended learning experiences and accelerated learning techniques help you to achieve your training goals either for individuals or your workforce as a whole. Fezi has an accredited training partner fully accreditation with LGSETA for the following modules:  National Certificate: Environmental Practice  Certificate: Financial Management 15 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Verification Solutions Our people have conducted a verification of the learner numbers at 100 designated schools in the five regions of the Free State. We have collected learner data for a sample survey which was conducted at 5.4% of all public and independent subsidised ordinary schools in the Free State, using data collection instruments developed by DoEFS. Furthermore we compiled a statistical output report of the sample survey as well as comparative analysis comparing the data collected through the annual and SNAP surveys to establish accuracy, reliability and validity of data. 16 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE CONSULTING SERVICES Pro-active Audit of Services In assisting the municipalities to improve their audit opinions, we provide pro-active audit services, which ensures that financial information is accurate and complete. Investigation of Unauthorised, Irregular and Fruitless and Wasteful expenditure We specialize in the identification of UIF expenditures, recording thereof in registers and facilitating a process for the investigation of UIF by relevant authority. We assist management with the utilization of the prescribed prescripts and guidelines to ensure that the UIF expenditures do not reoccur. Procedure Manuals and Process Maps We develop procedure manuals as well as process maps for the business cycles of the organisation. Our procedure manuals and process maps meet the requirements of best practice as well as prevailing legislation and policies. 17 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Corporate Governance A clear governance strategy directs and guides an organisation and promotes under- standing between shareholders, directors and management. We are able to provide sound advice across all levels of organisational control on systems and procedures to ensure sound governance, while fulfilling responsibilities to stakeholders. Our recom- mendations are tailored to suit your company’s ethos, highlighting any weak spots and filling in any gaps as we go. We work across all or some of the following areas: • Boards, Directors and Committees • Strategic documents and plans • Risk management • Quality/ inspection systems such as internal audit, customer service and human resources • Information systems • Financial management • Budgeting 18 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Management Consultancy Services Fezi Auditors and Consultants focuses on providing consulting services to both, pri- vate and public sectors. Some of the key disciplines our consultants possess in order to meet the client’s demands and aspirations, are the establishments, building and maintaining of effective relationship management, business development, procure- ment management, capacity building, project and programme management, legal and forensic service. In pursuit of service excellence, our services are driven by the client’s needs with a view towards building long-term partnership. Our management consultancy services include the following: Project and Procurement Management: We provide a consulting service rendering project and procurement management expertise to various sectors. • Our project management expertise is in the areas of Strategy Formulation and De- sign, Organisational Analysis and Enhancement, Business Process Re- engineering and Systems Integrations. • We assist in both the private and public sectors in the provisioning of a complete and comprehensive procurement service. This includes the compilation of terms of reference preparation of budgets, sourcing of technical expertise, evaluation of proposals and negotiation of contracts. 19 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Bookkeeping and Management Accounting Solution Bookkeeping and Management Accounting Solutions provides you with the option to outsource some or all aspects of your accounting requirements. One of our local di- rectors would be pleased to contact you to explain the services in detail. You remain in control of your business and choose which of the following services you require. Range of Accounting Services to choose from includes: • Accounts preparation • Management Information • Bank Reconciliations • Debtors (Sales) Ledger • General Ledger • Budgeting and Cash flow • Electronic Transmission of Information • Payroll Administration • Creditors Ledger • Graphical Analysis of Information • VAT Returns and VAT Audits • PAYE, UIF, SDL and other statutory returns 20 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE VAT REVIEW The correct treatment and procedures for the accounting and declaration of Value Added Tax (VAT) can significantly enhance the cash flow of any municipality. We can assist organisations to correct or prevent the incorrect application of the VAT principles, which in many cases can result in entities incurring material financial losses and cash-flow problems resulting from;  Payment of excessive VAT  Underclaiming input tax credits on applicable expenditure. Apart from the cash-flow and fruitless expenditure perspective, harsh and material penalties may also be raised by South African Revenue Service (SARS) where VAT was under-declared. Overstatement of VAT liabilities may also have a material negative impact on the Annual Financial Statements and the audit opinion issued thereon by the Auditor-General. Our support will include;  VAT reviews and compilation of amended VAT returns, the required audit files and information. Assisting organisations with difficulties encountered as to the delays in refunds of critical cash-flow from SARS VAT-refunds,  Accounting and recording of VAT combined with management and control environment considerations and improvements,  Monthly VAT return and recons support,  Training and other technical support  Management of the supplier invoices for validity.  From the review of the general ledger, all VAT transactions are grouped and categorized monthly for performing the following recons; 21 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Reconciliation of payments to supporting invoices. This is to ensure that the transactions Payments to invoices comply with the valid VAT invoice requirements as per section 20 of the VAT Act no 89 of 1991 (VAT Act). Reconciliation of receipts to supporting allocation of services, to ensure that the declared output is correctly calculated and the Receipts to services relevant payment for services meets Section 7 of the VAT Act’s criteria. We recommend that the responsible official to be available to ensure sufficient skills transfer. Reconciliation of these findings to the general General Ledger & VAT ledger and VAT returns. Any differences will be returns communicated to ensure that appropriate journals are formulated. Recommendations regarding VAT Accounting apportionment and the accounting for transactions will be made. The review and reconciliations will be indicative of;  any VAT that has been overpaid and / or under-claimed for the various years under review,  VAT input tax credits have been claimed in respect of all qualifying expenses,  other aspects of VAT savings. Should the results of our review indicate that VAT has probably been overpaid and/or under-claimed, the appropriate action under these circumstances would be to quantify and claim the overpaid VAT and/or the unclaimed input tax credits on all expenses, as applicable. Following the review and recalculations, we will be able to assist with the submission of amended VAT returns to SARS, and act as liaison of the entity, based on the entity’s verifiable tax liability position. 22 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Our findings of the review will be formalised in a report. Where applicable, we will also provide you with the amount claimable/declarable and a document setting out our supporting calculations with a follow through of administration and liaison with SARS for VAT recoveries/payments. In our progress reports we will also provide appropriate audit evidence for the VAT transactions under review through the compilation of the necessary VAT supporting documentation. This evidence will be sufficient and expedite both the Auditor General’s and SARS audit processes pertaining to VAT. We will also assist the entity throughout the audit process of SARS in view of the corrections and the recovery of the VAT refund, where applicable. The report can also be facilitated with management and key individuals as part of a skills transfer VAT Control Environment Review We will assist with a review and improvement of the VAT control environment and accounting systems. This involves a detailed review of the management control processes and accounting systems pertaining to the processing of VAT transactions, such as:  The accounting for VAT transactions within the entity’s accounting records and accounting system (e.g. the treatment of VAT on recording expenses of VAT);  The procedures used to calculate apportionments as well as the procedures to confirm amendment to the financial systems regarding apportionment percentages;  Management oversight and review of the VAT processes and calculations;  The procedures for VAT returns and the submissions thereof;  Record keeping of supporting documentation for VAT reviews (general ledgers, bank statements, invoices, VAT returns, previous VAT returns.)  The procedures for consideration of potential VAT recoveries. Following this review, a report is submitted on the findings and system weaknesses, together with suggestions for system improvement. 23 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Monthly VAT Return Support As part of our support in the review of the monthly VAT returns, we will assist and capacitate staff to do the following:  Considerations for the validity of invoices for the claiming of VAT inputs;  Compile the necessary supporting documentation to enable the claim of inputs, and communicate any shortcomings on the matter;  Ensuring that the accounting for VAT is correct by ensuring the accounting on both the input and outputs are correct and review of journals proposed by staff;  The skills to handle any communications that are needed with SARS;  Creating and documenting a monthly VAT file for the public entity. A monthly report on our findings will be issued, with technical assistance to correct any errors / shortcomings that were found during the processes. A complete skills transfer plan will be implemented to ensure that the responsible officials will have the necessary skills and knowledge to complete the task successfully at the end of the relevant period. 24 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE INSURANCE We have access to a multitude of Insurers and Underwriting Agencies & recommends the use of Insurers that are financially stable and with whom good working relationships have been developed over many years. Below is the process that we follow in order to guarantee that your short term insurance needs are fully met: Claims management and Administrative Services We, at Fezi, believe that efficient claims management is vital to the success of both large and small companies. We strategically handle the management of all claims and all the administration concerning the claims. We help simplify the claims process in the following steps: • Acknowledge receipt of claim • Register claim • Request all relevant documentation • Submit documents • Appoint assessor • Finalize claim Please refer to www.opulentia.co.za for more information regarding insurance. Risk Management Fezi intends to identify, assess and prioritise risks that are a factor in your company. Our risk management assessment and insurance planning process have both been developed so that we can provide you with the best financial solutions should something unexpected happen to you. We have implemented a process whereby we work closely with you, our client. The aim is to gather as much information as we can so that our expert analysts can provide recommendations based on this data. This allows us to provide you with tailormade solutions that suit your long term needs. At Fezi minimize, monitor and control probing risks in the following manner:  Attend quarterly meetings, give guidance on risk issues and participate in the discussions to solve risk problems.  Planning, Designing and implementing and overall risk management process. 25 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE  Risk assessment, which involve analysing risk as well as identifying, describing and estimating the risks affecting the business.  Risk evaluation, which involves comparing estimating risks with criteria established by the organisation such as costs, legal requirements and environmental factors.  Implementing Health and Safety measures and making continuity plans to limit risks.  Conducting audit of policy and compliance to standards, including liaison with internal and external auditors. Portfolio Services Portfolio Services is an integrated suite of services designed to help you ensure consistent, accurate, and timely processing. Portfolio Management is a critical, yet it is a neglected function. We see it is as the key to profitable underwriting. This is how we plan to manage your portfolio: • Maintain and improve cover on daily basis • Do risk assessments on a regular basis • Guidance on risk issues • Attend meetings • Manage claims in an effective and timeless manner • Confirmation of placement and 100% cover • Confirmation of credit rating of insurance and re-insurance markets • Premium allocations on recommended aggregates and service fees. • Compilation of detailed insurance manual as well as full summary on cover, limits, conditions and exclusions. • Claims administration and maintenance as set out in detailed specification inclusive of motor, non-motor, compensation of injury on duty (COID) and legal liability claims. 26 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Underwriting We use this risk mitigation mechanism to assess the risk and to ensure that the cost of the cover is proportionate to the risks faced by the client concerned. This is how we perform our underwriting services: • Acknowledge receipt of amendments • Submit amendments to insurers • Provide insured with revised schedule • Ensure stable, economic and continuing underwriting facilities. Renewals After a year has passed we will renew your policy and make all the necessary amendments that best suit your company. During that process, we do the following: • Do renewal on an annual basis • Make appointment to discuss the renewal • Amend retail values of vehicles on an annual basis • Adjust sum insured on buildings and contents with 10% • Amend list on an annual basis to insure that everything is covered • Accuracy and quality of service and key skills in renewals. • Competent objection handler and key Negotiator. • Renewals upselling of policy benefits. 27 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Customer Care We pride ourselves with our ability to provide good customer service to our clients over the years. We have achieved this by doing the following: • Connecting with client through communication channel of their choice • Manage a variety of customer service situations • Take initial loss reports and provide claim personnel contact information. • Take and send detailed messages to agents/claims personnel. • Provide emergency customer assistance while on the phone, utilize computer technology to access online job aids. • Interact with customers • Handle and resolve complaints • Provide information in response to inquiries about products and services. • Check to insure that appropriate changes were made. • Act as middle man between companies and customers • Communicate changes/adjustment in policies to clients. • Assist client with filling of documents • Maintain strong clientele relationship with customers • Manage and protect the reputation of the company 28 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE COMMITMENT TO SERVICE QUALITY Our commitment to service quality Fezi Auditors and Consultants offers you first- hand and detailed knowledge of Lo- cal, Provincial and National regulations, culture and customs. This can give you a real competitive advantage in the market place. Further, by working closely with Fezi Auditors and Consultants, you can take advantage of our contracts and local reputa- tion. At Fezi Auditors and Consultants we are committed to service excellence and this is embodied in our commitment to service quality. This identifies the standard of client care which you can expect, and provides reassurance that you will receive a first class service. One to one contact with us provides you with local excellence and highest quality levels. 29 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE BEE AND EMPOWERMENT Fezi Auditors and Consultants is committed to the empowerment of Historically Disad- vantaged South Africans. Our greatest strength lies in our people and their commitment to exceed our client’s expectations. To this end, we have invested substantial resources in training our peo- ple to excel, in some cases, even beyond their own expectations. A formal system of mentorship, development and performance evaluation system is in place to recognize, reward and assist further development where this is considered necessary. With the directors coming from previously disadvantaged backgrounds, we under- stand the challenges facing our communities and are constantly looking for opportu- nities and ways in which we can assist, promote individuals and communities of the previously disadvantaged. 30 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE OUR CORE TEAM MEMBERS Nthabeleng Mochochoko Chief Executive Officer An accountant with CIA and CTA, Nthabeleng is a seasoned Professional with a track record of auditing and evaluating highly computerized and manual business environ- ments. Her industry experience includes Financial Sector, Services Sector, Manufac- turing Sector, Construction Sector, Engineering sector, Government Institutions and Parastatals. Her areas of expertise include IT post implementation reviews, applica- tion control reviews, operational audits, compliance audits, finance audits, value for money audits and special investigations. She has experience at junior level, middle and executive management levels in a career spanning over 18 years with appropriate qualifications in both Auditing and Accounting. Corné O’Rayn Chief Operations Officer Corné has completed her B Com Accounting (Honours) at the University of the Free State. She is a Chartered Accountant with CTA. She has worked as an Audit Manager and has managed multiple projects and engagements within the Public and Private Sector. Her area of expertise includes assurance, internal audit, risk management & advisory, financial reporting & consulting. She is a driven individual with strong acumen and problem solving ability and has demonstrated strong ability to manage complex tasks and projects. Corné’s values include honesty, integrity, compassion, discipline, respect and confidentiality. 31 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE Mothusi Mokoena Manager Mothusi possesses extensive experience of more than 7 years. During these years he got the opportunity to lead various projects and complete his articles with SAICA. Mothusi has a degree in B Com Accounting which he obtained at the University of the Free State and is a Professional Accountant registered with SAIPA. Amongst leading major projects, Mothusi also has experience in internal and external auditing, accounting, advisory and consulting. Mothusi’s character consists of hard work, discipline and determination. Mmatli Ramotala Manager Mmatli has completed his articles and is a qualified Chartered Accountant who has earned his CTA with Wits University. He has experience of over 4 years in the industry that has earned him extensive knowledge in both Internal and External Auditing. In addition to Mmatli being a task orientated individual who excels under pressure, his strategic planning ability and decisiveness will also come to an added advantage in his role as a manager. 32 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE CONCLUSION Fezi Auditors and Consultant delivers quality, value-added services to all its clients. Our professional services will be specifically tailored to assist you in meeting your objectives while still anticipating, reacting and adapting to everyday challenges. Thus: • Our commitment is to identify, meet and exceed your expectations by providing a forward looking, cost effective, efficient and personal service; • To provide personal service by constantly available to clients and responding to their needs. We establish strong, long lasting relationships based on the highest standards; • To provide expert and impartial advice and maintain the highest standards of pro- fessional conduct and expertise. CONTACT US Bloemfontein office: Johannesburg Office: 33 Brebner Road 181 Jan Smuts Avenue Westdene Parktown North Bloemfontein Johannesburg 9301 1984 Tel: 051 430 4940/010 055 3097 Fax: 051 430 4947 Web: www.fezi.co.za Instagram: @feziauditorsconsultants Facebook: Fezi Auditors and Consultants Twitter: @FeziAuditorsCon Linkedin: Fezi Auditors and Consultants YOUR GROWTH, OUR PRIDE, PASSION AND PRESTIGE. 33 FEZI AUDITORS AND CONSULTANTS CORPORATE PROFILE AUDITORS AND CONSULTANTS 34 
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