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      04.18.2019 Winter Club of Indianapolis Board Meeting Minutes Present: Pauline Coderre, Laura Haggenjos, Ashley Mullin, Kate Morris, Jessica Sheplavy, Patty Hagen, Joanne McAnlis, Aubrie Scott, Louise Pay, Meg Schamp, Susan DeHart, Michele Sutton Absent: Topic Accountable Action Changes to the Agenda Board No action at this time Approval of Minutes Board Approved Committee Reports Annual Meeting Board Meeting Committee: Jessica Sheplavy, Laura Haggenjos, Kate Morris No location yet. Patty Hagen will ask her clubhouse about pricing, estimated to be $150-200, Joanne McAnlis and Jessica Sheplavy will obtain information about booking a park location, L Pay will ask about rooms at the Y at Fishers and Jordan branch. Test pins and Competitor medals: Aubrie Scott reported that these will cost $200 for 21 badges for this year plus 4 more. In some previous years, the club has paid and in other years people have paid for their own if they wanted one. Competitor medals are $6 each. Board decided to pay for the test medals and print our own certificates instead of having competitor medals. Kate Morris will make the certificates. Volunteer Awards: Morrison Award, decided by the board – agreed to send an email if someone wants to nominate someone but we don’t give this award every year. Budget: $700 Per-Person cost: $10 Date: Sunday May 19, 1:30-3:30pm Board Elections Board We have 11 board members with 7 committed to staying on the board. Kate Morris, Michele Sutton, and Meg Schamp will be leaving the board. Pauline Coderre confirmed that she will be staying on the board, bringing the number of 1 board members to 8. We need 9 members according to the bylaws. A note will be emailed to the membership to save the date for the annual meeting and solicit new board members, who will be elected at the meeting. Patty Hagen will look for the email from last time and Jessica Sheplavy will send it out. Current options: Michelle Study-Campbell has expressed interest. Bios for nominees will go in the annual meeting program which L Pay will produce. Need at least one board member but could get up to three. USFSA Governing Council Board Ashley Mullin will attend as Winter Club representative. LTS Donations Patty Hagen Schools want donations of LTS classes for Spring fundraising auctions, usually 2-3 schools. These have a value of $120 each, but the club only pays for LTS membership. Board agreed to send these certificates to schools that have requested them. NEXT MEETING: Thursday, May 23 7:30pm-8:30pm at Fishers Fuel Tank 2 
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