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       Green Party Of Canada Ombuds and Appeals Committee Final Report - Toronto Star Case 2021-07-18 Complaint: On April 27th, the Ombuds and Appeals Committee accepted a complaint from Robert Routledge about allegations published in the Toronto Star against various figures within the Green Party leadership. Mr. Routledge requested that these allegations be shown to be false or, if true, that those responsible accept accountability and step down from their roles. Mr. Routledge’s original text read: “On April 15th, at approximately 5pm Pacific, I sent a letter to Federal Council requesting that two members of the council and the Interim Executive Director to accept responsibility for their actions as detailed in a series of articles in the Toronto Star, notably “Senior Green officials are sabotaging the first Black woman to lead a Canadian political party, ‘disgusted’ insiders say”, (Toronto Star, April 7). I provided an alternative of demonstrating that the story reported in the Star was false. I sent a follow-up email on April 27, asking for at least confirmation that my initial letter has been received. I have one primary and one secondary concern: 1. The described acts [of] racism, by people of colour who experienced it and spoke up against it in a major publication, are deeply problematic. They indicate a deeper systemic problem. Both the systemic problem and the specific acts should be addressed. 2. My communication was not addressed, and it is my understanding that Federal Council reached decisions tonight without corresponding with any of the people who took the time to communicate with them.” This case was technically complicated. As the substance of the complaint is complex, the OAC rewrote it to build a clear roadmap for our investigation and the questions which needed to be answered. Accordingly, we detailed the following specific allegations. 1. A governance concern that there is systemic racism in the party which needs to be addressed, but has not been. 2. A governance concern regarding individual acts described in the Star which may corroborate the systemic governance concern, and the failure of relevant Party governance bodies to promptly either disprove these allegations or hold those named accountable. The specific allegations detailed in the Star which the OAC investigated are: a. that Council improperly dismissed and replaced the members of the GPC Fund Board of Directors. b. that the iED instructed staff to deny that racism exists in the party. c. that Council made decisions during the Leader’s byelection which hindered her campaign or minimized party support for her. d. that Councillors Eert and Storey of FC used procedural tactics to achieve policy goals, creating a “toxic dynamic” on Council. e. that Councillors Eert and Storey caused harm to the party by denying that systemic racism is a problem in the party to the media, and by attempting to discredit a racialized person in the party speaking out about their experiences with racism. f. that complaints about transphobia and racism were not taken seriously by party governance bodies, and that members of Federal Council are holding back efforts to improve the party’s response to transphobia and racism. g. that Councillor Storey previously accused a Metis member of a GPC policy committee of defamation, after he spoke up about a problematic history with racial issues in a candidate to be added to that committee but for which she has already apologized. (Note: this was not in dispute, and has been folded into complaints 2d/2e) 3. A complaint that the iED and Federal Council have not responded to him to acknowledge receipt of his complaint or respond to it, and that Federal Council has met multiple times since receiving this complaint without action regarding these governance concerns. The OAC mandate does not include employment issues such as employee conduct and disciplinary measures, so certain allegations in the Star articles were not included in this case. Investigation overview: The OAC communicated with 45 participants in the process of our investigation, 7 of whom were treated as complainants. The OAC received 96 primary evidence documents, some of which we are able to share within this report, and conducted recorded interviews with four participants via Zoom for accessibility reasons. Concern 1: This concern wasn’t about whether systemic racism exists in the Party, but whether it is being satisfactorily addressed or not. The result Mr. Routledge asked for in respect to this concern was for “the party to publicly state their plan to adopt anti-racist action and learning.” Concern 2: Each of the allegations grouped under this concern was investigated to answer two questions: whether the allegation was accurate, and whether it presented a violation of Party governance regulations. Each specific allegation was attached to its original source from the Star articles, who were then each treated as sub-complainants. The relevant Party governance documents reviewed included the Member’s Code of Conduct (MCoC), the Federal Councillors’ Code of Conduct (FCCoC), the Federal Council Handbook (the Handbook), the GPC Fund ByLaws, and the GPC Constitution and Bylaws. The resolution Mr. Routledge asked for with respect to these concerns was: “I would like evidence that the racist acts described and seemingly verified in the Star did not occur. If they did occur, then additionally: I would like the people who demonstrated those acts to accept accountability for their actions, and demonstrate how the party is a safe place by stepping down from their volunteer roles on council and interim ED role.” Concern 3: As member communication is something about which we have made recommendations to Council before, we immediately asked Council to respond to Mr. Routledge to acknowledge receipt and this was done in a timely manner. We further note that since this, Council has appeared to implement this practice in general. We thank Council for this informal resolution. Findings: Section 1: On the complaint that the iED, at an all-staff meeting regarding the Toronto Star articles, instructed staff to deny the content of the articles and assert there is not systemic racism in the party; 1. We find this complaint to be accurate. The iED was immediately challenged, however, and retracted this instruction. 2. We find that by definition, systemic racism exists in nearly all organizations and systems in our society. We find that the Member’s Code of Conduct affirms the need for the Party to recognize privilege and marginalization, to build and maintain safer and more welcoming spaces, and not to permit prejudicial or discriminatory behaviour. We find that anti-racism and promotion of diversity and inclusion within the Party is a stated priority of the Party. 3. We find this event violates the Executive Director’s Limitation - Asset Protection (7): (The ED will not endanger the GPC’s public image or credibility or the Leader’s public image or credibility) 4. We find this event does not violate the Executive Director’s Limitation - Treatment of Members and Treatment of Members (1): (The ED will not allow members to be treated with disrespect. The ED will not fail to provide safe conditions for members) Instructing staff to give false information to members about systemic racism in the party is treating members with disrespect, and creates unsafe & unwelcoming conditions for racialized members. However, as these directions were immediately retracted upon challenge from staff, they did not materially impact members. 5. We find this event violates the Executive Director’s Limitation - Treatment of Staff (3): (The ED will not fail to treat staff and volunteers fairly or cause them to experience conditions that are disorganized, unclear or unfair.) Instructing staff to deny events they have witnessed or experienced is unfair. These directions, even once retracted, would have a lingering effect on the staff who witnessed them, causing them to experience conditions that are disorganized, unclear and/or unfair. 6. We find this event violates the Executive Director’s Limitation - An action of staff is considered an action of the ED (The ED will not allow any activity of central party operations to be unlawful, unprofessional, ethically and with political insight and prudence.) This suggestion was both unethical and unprofessional. We note that this limitation appears to be improperly written (we’re taking the meaning that seems to be intended), and suggest the Party revise this wording. 7. Through the course of our investigation, we found behaviours and incidents which violate ED limitations, including a. The decision by the iED to mute the leader’s microphone in a staff meeting. (The ED will not fail to recognize and support the Leader's role as the Party's chief communicator) b. The failure of the iED to properly listen to staff members with concerns, particularly staff members from equity-seeking communities. (unfair conditions) c. The decision by the iED to cancel through his assistant a staff-organized all-staff ‘check-in’ peer emotional support meeting on June 10th. (unfair conditions) d. The failure of the iED to promptly defend staff who faced abuse from members, or to implement procedures to deal with online abuse of staff, despite repeated requests. (The ED will not fail to provide a fair procedure for the handling of grievances.) Section 2: On the complaint that Council made decisions during the Leader’s byelection to reduce party support for her: The specific allegations in this complaint were that the Party refused to let Paul campaign in the Toronto Centre (TC) byelection until the leadership race was over, that the Party attempted to claw back funds it had promised the campaign, and that only a single staff member was assigned by the iED to assist the campaign. The complaint said that the attempt to claw back funds was dropped, but that it cost the campaign manager a full day of his time in the last week of the campaign. The Toronto Centre byelection was announced on September 17th, at which time there was a standing restriction in the Leadership Contest Rules preventing leadership contestants from running as byelection candidates without permission from Federal Council. Federal Council allowed all contestants to stand as candidates by a motion of the Executive Council on September 20th, but Paul was not granted permission to run until September 24th. However, Party logistical or material support would not be allowed to byelection candidates who were also Leadership candidates until after the Leadership Contest ended on October 3rd. There was allegedly a verbal directive that Paul could not campaign at all until October 3rd; we were unable to confirm this, but we were also unable to find any evidence of byelection campaign activity between September 24th and October 3rd. We reviewed a “Toronto Centre By Election Directed Contributions Proposal” dated October 22nd. The proposal was shared by iED LaJoie and there is no indication that Council or the Fund instructed LaJoie to make it. The Proposal said that the Party will require the TC campaign to refund its original $50,000 contribution. The Proposal also said that the TC campaign must reimburse the Party for an additional $30,000 in direct Party spending on social media, phone lists, and staff time. The Proposal stated that the Party will immediately stop transferring directed contributions to the TC campaign, and that it will transfer remaining directed contributions after subtracting the requested reimbursements. The Proposal justifies this in part by noting that the local campaign has received 80% of its directed contributions from outside the riding, across Canada. The email which included the Proposal requested to reach an agreement in principle with the campaign before the end of the campaign. The request to reach an agreement before the end of the campaign was withdrawn the next day, and the issue of the Proposal itself was deferred until after the election. We have confirmed that Toronto Centre is receiving its directed contributions in full. No staff were specifically assigned to work on the TC byelection team, but there is a party mobilizer whose role is to liaise between local campaigns and the Central Party. One staff member was recruited to join the team, but continued their work for the Central Party at the same time. 1. We find this complaint to be largely accurate. With regard to the request for reimbursement of funds, we find that it happened but did not find evidence that this Proposal originated outside of staff. 2. We find the request in the Proposal for the TC byelection campaign to refund its original $50,000 contribution to be unreasonable. This funding was made available by Council without request for reimbursement. 3. We find the request in the Proposal for the TC byelection campaign to reimburse the Party for costs incurred by the Central Party to be improper. a. Local campaigns are expected to reimburse the Central Party for expenses incurred on their behalf, where the local campaign does not have the expertise to handle an expense itself (for example, buying ads on social media). However, expenses of this nature are initiated by the local campaign, recorded as local campaign expenses, and there is a clearly stated obligation for the local campaign to transfer funds to the Central Party to cover such expenses, before any requests are granted. b. Local campaigns should not be expected to reimburse the Central Party for staff time. 4. We find the timing of the Proposal, and in particular the request to come to an agreement within 4 days, to create an unreasonable hardship on the TC campaign. 5. We find the justification for requesting a refund, that directed contributions to the TC campaign came from across the country, to be inappropriate and irrelevant. There is no normal restriction on the ability of candidates to fundraise outside their own riding. Further, it’s reasonable to expect that Green voters who had just elected Paul as leader would want to support her byelection campaign directly. Section 3: On the complaint that Council improperly dismissed and replaced the members of the GPC Fund Board of Directors; As background, the Members of the Fund are the Federal Councillors, but it is considered a separate role legally. These Members elect the Directors of the Fund. This series of events started at a December 15th Annual General Meeting (AGM) of the GPC Fund. At this AGM, Fund Members moved by consensus to keep 4 of the 5 then-Directors of the Fund, with only Members Eert and Moisan-Domm opposed. An action item was passed by the Members of the Fund to direct Federal Council to hold a Special General Meeting (SGM) to elect new Directors on or before February 1st. At the Federal Council meeting held immediately following the Fund AGM’s conclusion, an action item was then passed that Pres. Cusmano would circulate a poll to select a good time to hold this Special General Meeting. One week later on December 21st. Members Eert and Moisan-Domm signed a Requisition for a Fund Members Meeting (the Requisition), claiming the December 15th AGM was invalid and the Fund was out of compliance with various legal obligations, and resolving to replace the full Board of Directors. The Board of Directors of the Fund voted 3-1, with Storey opposed, that the Requisition was inconsistent with GPC governance rules and procedures and asked Federal Council to remedy the situation. Fund Board President Steve Kisby issued a response to the concerns in the Requisition. On January 11th, Council Pres. Cusmano instructed Fund Pres. Kisby to call a Fund SGM on March 10th. This was approved by consensus of the Fund Directors on January 20th and communicated to Council via the President on January 23rd. On January 26, Council in turn tabled a motion to hold this SGM on March 10th. No alternative motion was made. On February 3rd, Fund Rep. Storey sent an email to the Board of Directors and a small subset of Fund Members, announcing SGMs on February 9th and March 10th. The email stated that the the term of the Board of Directors would end at start of the February 9th meeting and Members would decide after this whether to move forward with the March 10th meeting. On February 9th, Fund Members including Leader Paul attended this meeting, where Ms. Paul was recorded opposing the replacement of the Fund Board of Directors as rushed. The Fund President did not attend this meeting, finding out afterwards that the entire Board save Storey had been replaced. 1. We find that this complaint was accurate; while this replacement did not violate the GPC Fund bylaws, it was procedurally improper (See below). 2. We find that Federal Councillors, even while acting instead as Members, do not stop being Federal Councillors. We find that the FCCoC continues to bind the behaviour of Federal Councillors even when they are acting in their capacity as Members of the Fund. This is supported by Fund Bylaw 16.1. 3. We find that the original requisition for a Fund Members’ Meeting from Eert and Moisan-Domm six days after having their resolutions voted down by a consensus majority, and knowing Pres. Cusmano was organizing a date for a SGM which would work for the most councillors, and knowing communication between Council and the Fund Board ran through the Council President, violated the FCCoC’s clauses Professionalism (5) (Conduct oneself in a spirit of collegiality and respect for the collective decisions of the Federal Council) and Duty of Compliance (Councillors must act within the scope of the Party's Constitution, Bylaws, procedures and decisions.) We find the scheduling of a date earlier than the one communicated by Pres Cusmano to the Fund Board to be a further violation of these clauses. 4. The minutes of the February 9th meeting stated, “If there were objections to the requisitioned motions they should have been noted by the Board in an official response to the requisition.There was no board response to the requisition.” We find that this misrepresents actions of the Board of Directors of the Fund. The President of the Fund sent an immediate response to all parties regarding the Requisition with a list of objections which were not noted. The Board of Directors of the Fund voted 3-1, with Storey opposed, that the Requisition was inconsistent with GPC governance rules and procedures. 5. The OAC does not have the legal expertise to determine whether the Fund was out of compliance with its legal obligations. We do find that of the issues identified in the Requisition, most of them clearly appear to stem from actions of Federal Councillors rather than the then-Board of Directors, and all could have been remedied by motions of Federal Council. 6. We find that the assertion that the Fund AGM was invalid, for a reporting issue that has been consistent practice at the Fund since 2014, doesn’t support an argument that the problem was too time-sensitive to adhere to the agreed-upon meeting date of March 10th. 7. Without regard to the eligibility of the current Fund Board of Directors for future Fund roles, we find that their election and subsequent re-election has been tainted by the process issues surrounding their selection. Section 4: On the complaint that Councillors Eert and Storey of FC used procedural tactics to achieve policy goals, creating a “toxic dynamic” on Council; Some questions of definition needed to be answered in dealing with this complaint. In negotiation, procedural tactics are strategies which deal with the rules governing interactions between participants and the process of negotiation, rather than the actual items being negotiated. A toxic dynamic in a workplace or a board is one marked by issues including infighting, incivility towards others, harassment and bullying, poor communication and withholding of necessary information, and/or placing self-interest above organizational interests. Symptoms of a toxic dynamic include high levels of resignations and staff turnover, contradictory directives, employee withdrawal, a culture of fear, high stress levels among participants, and a lack of forward movement on key issues. 1. A third Councillor named in the original complaint has resigned from Council. This represents an ‘informal solution’ and we’ve removed them as a subject. 2. We find ample evidence that there is a toxic dynamic on Council. We note the many Councillor and staff resignations, the confused process surrounding the replacement of the Fund Board of Directors, the media leaks of Council discussions and communications, primary evidence of mistreatment of key staff members by Councillors, the need for a conflict resolution consultant in a Council meeting, a failure to achieve movement on key issues before Council, and incompatible conflicts in councillor responses to our inquiries. 3. "We find that Councillors Eert and Storey used procedural tactics which contributed to this toxic dynamic in the following instances; a. The Requisition signed by Councillors Eert and Moisan-Domm (See section 1, Finding 3) b. With support from Councillor Moisan-Domm and another former Councillor at a meeting in February 2020, pushing Council into sharply increasing (by approximately 3x) the frequency of meetings for Councillors to attend and tactical scheduling of meetings at inopportune times for people with work and family commitments; c. ‘Filibustering’ in council discussions through excessive focus on specific wordings to prevent meeting agendas from being fully covered within meeting time limits, thereby preventing items from being discussed; d. The use of the Governance Committee as a bottleneck to filter out or expedite Council business at the effective discretion of then-Chair Storey; e. Attempts by Councillor Storey to insert now-iED Dana Taylor into the ED hiring process going back to February of 2020, bypassing the HR Committee; f. At the same time in February 2020, attempting to remove then-ED Jonathan Dickie before his presentation to Council of a report detailing issues with Councillor behaviour towards staff; g. A delay of execution of the Leader’s contract by Councillor Storey, through demanding an in-person meeting to discuss it and then refusing to attend said meeting, after it had been approved by Federal Council and signed by the Leader, and was legally enforceable. 4. We find further examples of conduct that is not use of procedural tactics, but which significantly contributes to a toxic dynamic on Council: a. The release by Councillor Eert of highly sensitive and confidential Governance Committee information to the rest of council, damaging intraparty relations and potentially influencing a federal council election; b. The release by Councillor Storey of confidential information obtained through an undisclosed conflict of interest, and misrepresentation of it to members, to influence a federal council election which the Ombuds Committee recommended be re-run; c. The decision by Councillor Storey to record interactive Anti-Oppression training provided to Councillors in summer of 2020 in order to watch it later instead of participating, which was against the request of the facilitator to have a space for participants to speak freely. d. A demeaning response by Councillor Storey to the President of the Fund Board of Directors after he responded to the Requisition for a Fund Members’ Meeting (I find your response to be disrespectful, condescending and sad.); e. Dismissive comments made by Councillor Storey in response to the Anti-Oppression and Intersectionality (and other) training sessions announcement to Council (Again, will this training be relevant to a Council which is tasked with the responsibility to ensure that the party's procedures and staff produce acceptable results? Or will this be feel-good training to make us councillors better persons?). 5. We find that this behaviour by Councillors Storey and Eert violates the Federal Council Code of Conduct section and clause numbers; a. Honesty (2) (Conduct myself with integrity in formal and informal interactions with other councillors); b. Respect (1) (I will conduct myself with decorum during political debate (including Council discussions), respect legitimate democratic interests of all, and focus upon criticizing policies and positions rather than persons); c. Respect (3) (Not intentionally cause harm to any person by engaging in physical, mental, or social abuse, not use insulting, harassing, or otherwise offensive language or behaviour); d. Professionalism (4) (Maintain solidarity with fellow Councillors in support of decisions that have been made in good faith in a legally constituted meeting); e. Duties (Duty of Loyalty) (Councillors must place the interest of the Party first, acting honestly and in good faith, supporting the decisions of the Council, and disclosing any potential or real conflicts of interest). 6. We find that Councillors Eert and Storey are not the sole contributors to the toxic dynamic on council, but we find their actions contributed more than most for that dynamic. Section 5: On the complaint that Councillors Eert and Storey caused irreparable harm to the party by denying that systemic racism is a problem in the party to the media, and by attempting to discredit a racialized person in the party speaking out about their experiences with racism; Following the publication of the April 7th Toronto Star article, both Councillors Eert and Storey participated in discussions of the article in a party-associated mailing list called EDA 2.0. Specific statements they made to that group include: “This article's allegations of racism on Council are libel. Where is the evidence? None is provided. None exists. Federal Council asked for and received racism training 8 months ago and has worked diligently to avoid any real or perceived racism. John in particular leads by the example of frequently acknowledging and resisting the privilege conferred by skin colour and gender and we all welcome any corrections. For instance, I once used the word "schizophrenic" in a council conversation about a policy, and I instantly apologized and accepted the correction that the use of this word to refer to an unworkable policy could be seen as an insult to someone with schizophrenia. I have never seen any evidence of actual racism or bias against the leader from councillors. On the contrary, we are attempting to accommodate her requests and to add all of her diversity, equity and inclusion suggestions to our procedures, as our minutes show. I think that these articles are a Liberal newspaper's calculated attempt to frame Annamie and the party as unable to succeed. The Liberals must be terrified that she will win in Toronto Centre but the job of everyone in this party is to make sure that she wins. We do that by stopping any individual's attempts to build a disunity narrative and instead direct our energy towards electing Greens.” Kate Storey slander - the action or crime of making a false spoken statement damaging to a person's reputation The publication of slander as fact is irresponsible journalism. The publication of anonymous slander is inexcusable. Beverley Eert Thank you so much to everyone who stood up for us against the shaming, blaming lynch mob. N____, your efforts to pacify the vitriol and be the voice of reason have been wonderful and much appreciated. Please look after yourself. The mob has done it's damage and we don't need anymore casualties. This was never about racism or diversity. If it was, then the old white men on council would have been asked to step down, but they were not (except for John who was targeted as linked to a wise older woman). Throughout history it tends to be the older women who see the value of cooperation and the weakness of competition. This was only ever about removing the experienced women councillors. We tried our darndest to keep the Council and party true to it's values of grassroots democracy, respect for others and thoughtful, informed debate. It's sad to see that a little bit of political success was all it took to turn the Green Party away from being a party of cooperative values. I guess those who want the GPC to become a competitive machine just like all the other parties will get their chance. We'll see how that plays out. I wish the green machine well. I don't see a place in Canadian politics for an NDP replacement party but maybe I am wrong. The Green name itself means something and the earth needs all the help it can get, even if the grassroots values have been violated. Thanks to everyone who stood up for us and for participatory democracy. I am proud to have friends like you, Kate Kate Storey Some of these statements were then shared with the Star, and the bolded portion was quoted in an article on April 14th, about a leaked email by the then-Diversity Coordinator calling for them to step down. The article also references an apology by Storey, which the OAC does not have access to. We quote the article below: Two days later, Storey sent another email to “retract and apologize” for her statement that no racism exists on federal council. “Thank you and everyone for helping me see that we are all products of an inherently racist society and that therefore I am racist and have benefited from racism,” she wrote. “I am committed to doing better.” Eert and Storey further directly emailed the Star. We were not given copies of those emails, but we quote the excerpts which were shared in the Star article on April 8th: “Board due diligence is being falsely interpreted as resistance,” Green Party Fund representative Kate Storey wrote in an email Thursday. Beverley Eert, another council member sources named, said by email that “clearly a small group of people are discontented, something not unusual in a political party, and prepared to frame their discontent to suit their own purpose, whatever that is.” Eert also alleged the Star printed “slander” in its original report on the situation, and that she does not “have anywhere near the power that your article attributed to me” as one of 18 federal council members. “You don’t even know me,” she added, describing herself and her husband as “hard-working, committed Greens” who drive an electric car and live in a solar-powered house. 1. We find this complaint is accurate. We note that part of this denial and implicit discrediting was not made directly to the media, but instead to a large group of members on a party-associated mailing list. We find, however, a reasonable expectation that statements made to large groups of members are effectively public. 2. We recognize that all Councillors were offered a set of diversity training sessions in summer of 2020, which both Councillors Storey and Eert attended. 3. We find that the cumulative impact of these statements is to leave the party vulnerable to reflexive discrediting of legitimate complaints of bias and discrimination, and that they caused harm to the Party’s reputation with regards to Diversity, Equity and Inclusion (DEI) efforts. We do not find that this harm is ‘irreparable’ to the Party, but we do find that reparations begin with accountability and require sincere effort to change offending behaviour and repair damage. 4. We recognize the immediate apology made by Councillor Storey. 5. We found in the course of our investigation that this incident is part of a series of incidents of racial insensitivity on the part of Councillor Storey. We note the following examples: a. A dismissive reply by Councillor Storey to the notice for the Anti-Oppression and Intersectionality training session provided to Council last summer (Mentioned in Section 4); b. The previously mentioned recording of that interactive session in lieu of participation and against the request of the session facilitator to have an unrecorded safe space; c. A further letter to the EDA 2.0 mailing list referring to members, including current and former staff and councillors, calling for the party to place a higher priority on anti-racism and DEI efforts as ‘haters’ (Please forgive those who have aimed political smears at me, for they know not what they do. [...] We all see the haters. I've heard them called manipulators, attackers, the clique, the mean greens and gang-greene. We must forgive them, even if their damage is hard to bear.); d. A verbal refusal by Councillor Storey to a former leadership contestant to maintain the work begun by ED Awasthi on anti-racism and member complaint processes, mentioned in Section 6; e. Accusations of defamation against an Indigenous member of the Policy Process Committee which led to that member and two others resigning after the member brought up a concern about racial identity and religious insensitivity in a third party suggested for committee membership by Councillor Storey. (B___ and W____, your words are clear defamatory, libelous and false accusations against S____.) We note that she has apologized for this incident, but we find that the apology alone does not undo or repair harm which was done. Section 6: On the complaint that that complaints about transphobia and racism were not taken seriously by party governance bodies, and that members of Federal Council are holding back efforts to improve the party’s response to transphobia and racism; And on the systemic governance concern that there is systemic racism at the governance level of the party which needs to be addressed, but has not been; This subject is complex. Many complaints have been submitted through established party processes regarding prejudicial behaviour within Green Party spaces; both official and in-person spaces, like election campaigns and events, and unofficial, online spaces associated with the Green Party. Transphobic and racially prejudicial statements are regularly shared, and a culture which tolerates them is endemic within the Party (and within society as a whole). There is a generally poor understanding of how discrimination and privilege can exist through multiple, intersecting aspects of social identity. Former leadership contestants have participated in sharing transphobic material and persistent misgendering, consistently not using members’ preferred pronouns when speaking to or about them. Following the 2019 election, a Diversity and Inclusion Report (DIR) was written by a team led by the Party’s then-Diversity Coordinator (DC), who was recently laid off. The Diversity, Equity and Inclusion (DEI) recommendations made by that report were accepted in a motion by Federal Council. Some of those recommendations have been implemented through efforts like the Leader’s Time To Run program and staff-led training for EDAs developed by the then-DC. However, other recommendations have not been, and with the layoff of the DC, many of these efforts will inevitably have stalled. Before the DC’s layoff, there was a general lack of resources and guidance offered to her by the iED. What we found in the course of this investigation consistently supports the findings in the Diversity and Inclusion Report. Complaints which are sent in about offensive member conduct are not consistently replied to and complainants are rarely informed of progress or resolutions, if there are any. In some cases, this is due to legal restrictions (e.g., complaints against staff members). The Party has adequately dealt with some of the most overt and egregious complaints, but struggles to properly address complaints which are more nuanced or minor. Some complaints have been ‘lost’ instead of being dealt with. Party handling of complaints of transphobia and racism have also varied with executive directors. ED Awasthi was described as ‘actually dealing with these things’, while communication and progress on complaints has stalled since his departure. Councillors Eert and Storey were specifically named in communications about this complaint as having prevented complaints from moving forward and as frequently saying things ‘which were interlinked with racism, whether they realize it or not’. They were also described as “well-intentioned.” “When you have people who are going to be judges on Code of Conduct complaints, and [Councillor Storey] was working on the Code of Conduct process, when these people fundamentally don’t have an understanding of the issues, they stand in the way whether they want to or not. Are they intentionally getting in the way of diversity efforts? No, I don’t think so. I don’t think they know what they’re doing. But since they have not done the work, nor are willing to admit that they have issues with it, they are standing in the way.” The OAC has obtained from complainants some of the complaints submitted about offensive conduct related to these issues, but has been unable to get any response from Party officials about complaints or progress made in dealing with them. Offensive conduct complaints in this context generally fall into three categories; 1. Unintentionally inappropriate conduct due to a lack of education or lived experience with DEI-related issues, or faulty memory (accidental misgendering after being corrected); 2. Negligently offensive conduct due to unconscious bias (“I just don’t understand why she needs to talk about her pronouns all the time, they’re confusing!”, “Of course I support trans rights, but we need to focus on things that matter to voters, not special interests”); 3. Intentionally offensive conduct (slurs, direct personal attacks, etc.). There is broad agreement that these different types of conduct shouldn’t be treated in the same way, but the Party has only one complaint process, for a membership review, which runs through the iED and then Federal Council. The Members’ Code of Conduct states, “Members are expected to settle disagreements themselves, by bringing the damaging behaviour to the attention of the perpetrator, and asking for an apology and a behavior change. The GPC will not get involved in private disputes between two individuals unless GPC activities, GPC reputation or the wellbeing of GPC authorised representatives are compromised.“ 1. We find that this complaint is accurate; there is systemic racism at the governance level of the Party which needs to be, but is not being addressed. 2. We find that the Members’ Code of Conduct dispute resolution process is incomplete, and puts a significant burden on members who have been harmed by offensive/discriminatory conduct to address that conduct themselves. This disproportionately affects members of marginalized communities. This was addressed by the recommendations of the DIR, but has not been fixed. 3. We find that the system for responding to member complaints around inappropriate and discriminatory behaviour within Party-associate environments is structurally flawed. It requires members who have been harmed by offensive conduct to put in significant labour themselves to make and follow up on a complaint in order to have that conduct addressed. It doesn’t proceed in a timely manner or consistently inform complainants of the status of their complaints. This was addressed by the recommendations of the DIR, but has not been fixed. 4. We find that since the departure of ED Awasthi, Federal Council and the iED have failed to place a priority on handling member complaints and online standards of conduct. We find that this failure has directly led to a general decline in civility and respect for dignity within Party-associated spaces. 5. We find that efforts by Leader Paul to prioritize these issues have been held back by Federal Council and the iED. 6. The Party’s Safe Space Policy says, “The Green Party seeks to provide a safe space and welcoming atmosphere of healthy debate and mutual respect within the Party. A safe space is a space that recognizes privilege and marginalization, where the institutional, economic, political, social, and cultural dynamics of hierarchy are apparent in all aspects of life. The Green Party is committed to maintaining a safer space, creating an environment of meaningful engagement so that everyone can participate in political discussion.” We find that the Party is not currently a safe place for members of marginalized communities, especially in our online Party-associated spaces, and that we must prioritize putting the work in to make our spaces safe for these members. 7. We find that a failure to prioritize anti-oppression efforts violates the FCCoC - Professionalism (1) (Respect and support the Party’s Constitution, Bylaws, policies, Code of Conduct, and Policy on Conflicts of Interest). Recommendations: The resolution which was asked for in relation to specific allegations was: “I would like evidence that the racist acts described and seemingly verified in the Star did not occur. If they did occur, then additionally: I would like the people who demonstrated those acts to accept accountability for their actions, and demonstrate how the party is a safe place by stepping down from their volunteer roles on council and interim ED role.” The resolution which was asked for in relation to the concern of systemic racism at the governance level of the party was, “I would like the party to publicly state their plan to adopt anti-racist action and learning” Section 1: 1. We recognize ongoing harm being done to the staff working environment by the iED, but making recommendations on employment issues is outside of our mandate. Section 2: As the Proposal regarding repayment of funding to Toronto Centre was put in abeyance and is not in effect, and TC has continued to receive directed contributions without adjustment, we therefore make no recommendations with regard to this section. Section 3: 1. We recommend that the next Federal Council promptly schedule a Special General Meeting for a new election of Directors of the Fund. We do not advise against considering any of the current Directors for election. We recommend the process of this scheduling follow all Party governance regulations and the recommendations of the DIR. Section 4: 1. We recommend the immediate resignation of Councillors Eert and Storey from Federal Council. 2. We recommend that Federal Council allocate resources for training for councillors on governance and workplace conflict resolution. Section 5: 1. See Section 4, Recommendation 1. Section 6: 1. We recommend the Party fully implement the recommendations of the DIR with respect to support for diverse candidates. 2. We recommend the Party make a strong focus on preparing its internal spaces and practices to be safe and supportive for diverse candidate participation, ahead of a focus on exposing those diverse candidates to Party spaces. 3. We recommend the implementation of a system of accountability, where the resolution process involves restoration and reconciliation, which includes people taking personal responsibility for their actions and for developing a better understanding of Diversity, Equity and Inclusion issues, where conduct is not so problematic as to warrant a suspension or expulsion of membership. 4. We recommend the next Council place a high and public priority on updating and expanding Party governance documents, including the Members’ Code of Conduct, to fulfill the recommendations of the DIR. 5. We recommend that the complaint process not run through the Executive Director or Federal Council except where constitutionally required. We recommend that Party complaint processes be compiled and detailed in a separate document from the Members’ Code of Conduct. 6. We recommend that victims of discrimination or other offensive conduct, who undergo the labour to submit formal complaints to the Party, be advised of the status and outcomes of their complaints in a timely manner. We recommend that disciplinary processes should center the safety and comfort of victims. This is per the recommendations of the DIR. 7. Following the recommendations of the DIR, we recommend the development of a basic anti-discrimination training package, to be offered to all new volunteers upon entry into Party spaces. We recommend mandatory sensitivity and anti-oppression training for all EDA executives and other party representatives. We recommend that EDA Executives, campaign managers, and other managers of Party spaces be made aware of a duty to uphold the Members’ Code of Conduct within their spaces. 8. We recommend that the Party consider the Members’ Code of Conduct to apply to all online Green Party of Canada-associated communities, including ones not controlled by the Party directly. We recommend that online community managers be made aware of a duty to uphold the MCoC within their spaces. We recommend that community managers be held accountable for MCoC violations within their communities which are left unaddressed. 9. We recommend the party support and empower allies to immediately respond to inappropriate conduct directed towards others within Party-associated spaces, including online spaces, or questions about the importance of diversity and inclusion, and provide ad-hoc education. (“Hey, by the way, this is why this is harmful. Can you not do that again?”) This is supported by the recommendations of the DIR. 10. We recommend that in order to meet the recommendations of the DIR, the role fulfilled by the Diversity Coordinator must be considered essential. If the Party is serious about implementing these recommendations, this position must be filled and supported with appropriate resources. Finalized July 18th Ombuds and Appeals Committee 
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