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      08.22.2019 Winter Club of Indianapolis Board Meeting Minutes Present: Michelle Study-Campbell, Ashley Mullin, Susan DeHart, Joanne McAnlis, Laura Haynie, Aubrie Scott, Patty Ha- gen, L Pay, Natalie Burnette, Jessica Sheplavy, Andrea Yovanovich Absent: Laura Haggenjos, Pauline Coderre Topic Accountable Action Changes to the Agenda Board Approval of Minutes Board Introduction/Presenta- - WC runs all programming w/o risk, makes a little money, but don’t have to buy ice etc. Fuel tion from Chad Hallett provides all club ice and takes drop-in fee, LTS ice, Fuel takes the money from LTS to help pay for the ice. Fuel pays all the coaches the same as WC did. Club sessions can be paid for with Tank Points. - No risk to WC as not relying on money. - Fuel will provide competition ice for State. - WC keeps dues to cover money for parties etc, WC gets the money from the Christmas show. - [Andrea- WC needs to pay for membership to USFS, SEGL etc. We need to have more free- style availability for coaches on freestyles at Fuel] - [Yoga & crosstraining] Club ice: Allow anyone to skate on them at the same price. Joanne: Move to propose to accept proposal. Seconded by Michelle. Approved by all board mem- bers. SafeSport Some people still need to take SafeSport training. All volunteers at the competition need to be SafeSport trained. Social Media Michelle Study-Campbell will handle social media. Will use Facebook, Insta, Twitter. Use Hootsuite. Website We will move the website to Wordpress. Patty & L will update the website. 1 Learn to Skate LTS will look similar to previous years. The only thing that is different is that they will be paying at the desk. Coaches will decide what to do about Focus Groups. Coaches/WC will get the money for this. Start date: September. Approving LTS calendar: - Sunday 15th of September. [Open house session if ice available]. Maybe have Club ice on the 17th. - First LTS on September 19th (Thursday), Sept 22nd is the first Sunday. - Two sessions then holiday recital. - Five weeks after the holiday recital. - Do we want an LTS session the same weekend as the competition? Class should be on Dec 1st, 8th, 15th, then recital on 22nd. - Use the Nov 24th/Dec 22nd as bring a buddy day? - Jan 19th: MLK Sunday. Might need to hold the session later. Jess motioned to have recital on 15th and bring a buddy day on the 22nd. L seconded. Club voted yes. Volunteer and signup sheet: Susan will get it and keep track of it. Jackets L will take over jackets and handle logos. Parties Party at the rink at the start of the season. State Competition Up- Ashley is working on this. Will focus on it now that the WC/Fuel partnership is handled. date Date of Next Meeting September 10th 6pm at Blind Owl. 2 

    

        
      
        
          
            
               Thumbnails
            
            
               Document Outline
            
            
               Attachments
            
          

        

        
          
          

          
          

          
          

        

      
  

      
        
          
            
            
              
                Previous
              
              

              
                Next
              
            

          


          
            
            Highlight all
            
            Match case
            
          


          
            
          

        
  

        
          
            
              Presentation Mode
            

            
              Open
            

            
              Print
            

            
              Download
            

            
              Current View
            

            


            
              Go to First Page
            
            
              Go to Last Page
            

            


            
              Rotate Clockwise
            
            
              Rotate Counterclockwise
            

            


            
              Text Selection Tool
            
            
              Hand Tool
            

            


            
              Document Properties…
            
          

        
  

        
          
            
              
                
                  Toggle Sidebar
                
                

                
                  Find
                
                
                  
                    Previous
                  
                  

                  
                    Next
                  
                

                
                
              

              
                
                  Presentation Mode
                

                
                  Open
                

                
                  Print
                

                
                  Download
                
                
                  Current View
                

                


                
                  Tools
                
              

              
                
                  
                    Zoom Out
                  
                  

                  
                    Zoom In
                   
                

                
                  Automatic Zoom
Actual Size
Page Fit
Page Width

50%
75%
100%
125%
150%
200%
300%
400%


                
              

            

            
              
                
                

              

            

          

        


        


        
          

        


        
          
            
            
              More Information
            
            
              Less Information
            
          

          
            
              Close
            
          

          

          
        

      
 

      
        
          
            
              Enter the password to open this PDF file:

            

            
              
            

            
              Cancel
              OK
            

          

        

        
          
            
              File name: -

            

            
              File size: -

            

            

            
              Title: -

            

            
              Author: -

            

            
              Subject: -

            

            
              Keywords: -

            

            
              Creation Date: -

            

            
              Modification Date: -

            

            
              Creator: -

            

            

            
              PDF Producer: -

            

            
              PDF Version: -

            

            
              Page Count: -

            

            
              Close
            

          

        

        
          
            
              Preparing document for printing…
            

            
              
              0%
            

            
              Cancel
            

          

        

      
  

    
 

    

  