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      H E L P I N G C LU B S T R A N S F O R M T H E I R GA M E Page 1 Our Services Experts in the golf business, Carr Golf has over 30 years’ experience in the industry. Our data-driven course maintenance, management, sales & marketing and advisory solutions help improve golfers’ experiences and deliver sustainable commercial value to club owners, investors and committees. COURSE MAINTENANCE • Agronomic leadership • Tailored maintenance programmes Westport Golf Club • Operational excellence • Fixed cost, accountable solutions Elmgreen Golf Club • Superintendent support • Materials and equipment • Maintenance team development Donabate Golf Club CC O LMUMBE R MCAINAAL GSEEMREVN I CTE S Skerries Golf Club • Sales and revenue management • Financial management • Golf operations consultancy • Retail management • Food and beverage Ballyneety Golf Club • Personnel and HR • Customer service GN Ballykisteen Golf Hotel • Marketing delivery and data insights Why Carr Golf? • Data driven maintenance and management solutions. • Commitment to continuous improvement of golf course standards and presentation. • Bespoke, transparent and scientifically based course maintenance programmes. • Innovative approach to membership acquisition and retention. • Proven society and group sales strategies. • Multi-channel sales and marketing expertise. Photograph: Page 2 Corballis Links Golf Club, Co Dublin. Page 3 Course Maintenance Solutions Carr Golf’s team of experts has a proven ability to deliver the best possible course standards and presentation. Our course maintenance operations are underpinned by scientifically based agronomic plans, market leading technologies and a transparent KPI framework. We continue to invest in our people, systems and processes to ensure a consistent, reliable and accountable service. Group purchasing and efficient planning means the scope and specification of our clients’ agronomic programmes is often beyond what would be affordable to them on a standalone basis. Why choose Carr Golf? What our clients say “Instructing Carr Golf to manage maintenance of our course has been a tremendous success. From a members’ perspective, the course is in the best shape it’s ever been in.” Greens Convener, Foxrock Golf Club “The members don’t know the course maintenance is managed by Carr Golf, they just know it’s in tournament condition seven days a week.” Lady Captain, Charlesland Golf Club “The relationship with Carr Golf has proven to be very positive. The course maintenance operation is more efficient, and the support provided is first class. Most importantly, the real difference is in the achieved consistent quality and presentation of the golf course.” Former honorary Secretary, Corrstown Golf Club Photograph: Ballykisteen Golf Hotel, Co. Tipperary. Page 4 Page 5 Why Carr Golf? Enhanced on-course experiences “Course standards have • Helping golf clubs define and deliver their vision for a course been improved and • Proven strategies to improve player experiences cost savings have been • Enhanced visual appeal to improve course rankings achieved.” Bespoke solutions Former Honorary Treasurer, • Flexible programmes, tailored to budget and seasonal demands Foxrock Golf Club • Financial certainty, with a fixed cost agronomic plan Why choose Carr Golf? • Consistency through committee transition cycles Data-driven approach • Sophisticated and transparent agronomic planning and execution • Comprehensive, efficient and cost-effective maintenance solutions • Monthly golf course performance reports Service orientated • Manage a golf asset and our people in the best interests of the club and its members • Weekly site visits by management to assess course standards • Robust greenkeeping team training programmes Innovation at the heart • Benefit from our investment in R&D and technology • Pro-active early detection and resolution of issues • Market leading, innovative disease control programmes Machinery management • New machinery, supplied by leading manufacturers • Rigorous maintenance programmes to protect value and optimise performance • Access to expensive, specialist machinery as required Streamline purchasing • Consolidated purchasing removes administrative workload from the golf club • High-grade amenity products utilised • A ‘Green programme’ delivers a positive environmental impact Photograph: Foxrock Golf Club, Co. Dublin Page 6 Page 7 Commercial Services Our Commercial Services Portfolio Our commercial approach is based on 30 years’ industry experience and best practice adapted from leading clubs Membership development and management: worldwide. Whilst the challenges and opportunities facing golf across Ireland are similar, we recognise that a club’s • Innovative evidence-based membership product solutions priorities and needs will differ. • Membership growth and retention strategies • Club competitor set benchmarking Sophisticated financial modeling, systems analysis, golf operations and service excellence and digital marketing expertise enable our team to deliver strategies tailored to the environment a club operates within. Regular reporting Golf operations: and KPI tracking inform tactical adjustments to sales and marketing strategies, helping clubs to operate more • Tee sheet and Open competition management effectively to drive and retain business. • Society and group event management • Retail strategy and merchandise sales planning Our focus on improving customer experience is central to improving commercial performance. Customer experience: • Assess, measure and improve customer journeys • Front of house staff training to improve service standards What we provide • Annual customer experience KPI benchmarking Sales and revenue management: • Access to sophisticated, integrated golf booking and data • Membership acquisition and renewal systems infrastructure • Visitor green fee yield management • Society, corporate, group and international sales • Data driven approach to sales and marketing strategy development Marketing services: • Innovative membership product development • Through-the-line campaign planning and delivery • Full service digital marketing solutions • Sales analysis and dynamic pricing delivery • Brand and PR management • Tailored digital marketing campaign execution and best practice Data and insights: digital asset provision • Transactional and behavioural trend analysis • Tee-sheet optimisation • Automated and personalised communications based on a golfer’s • Market segmentation and profiling interaction with a club Financial management: • Trade operator engagement and trade show representation • Budget and cashflow forecasting • Business performance P&L, balance sheet and KPI reporting • Accounts receivable, accounts payable, payroll, tax and audit services Food and beverage: • Golf-orientated menu design “ We felt a tremendous rapport with Carr Golf from the start. • Service-orientated staff recruitment and training process Once we agreed the course of action, they just got on with it. • Margin control, wage/cost percentage and profit maximisation Customer satisfaction is at an all time high.” Personnel and HR: Owner, Charlesland Golf Club • Club staff training and development • Full-service recruitment management • Day-to-day HR administration Page 8 Page 9 Consultancy & Advisory Services Services include: We have extensive experience in the development, • Operational and debt restructuring management, construction and marketing of both public • Board and consultant role development and private golf facilities. Our wealth of industry-specific • Operational reviews and reports knowledge enables innovative, actionable solutions across • Commercial due diligence a range of commercial, course and clubhouse challenges. • Course development • Project management • Agronomic planning • Drainage and irrigation solutions • Course redevelopment planning and execution Independent Business Reviews Key elements of the review include: Our team of industry experts conduct independent reviews • Club and organisational structure to evaluate key aspects of golf club businesses. Working • Golf course assessments with golf committees, owners and management teams, • Management systems and personnel our objective and unbiased assessments outline a club’s • Sales and marketing review strengths, weaknesses, risks and overall health. A detailed • Commercial evaluation and gap analysis report with findings and a series of practical, strategic and • Competitor set benchmarking analysis tactical recommendations is presented within 30 days of • Member and visitor primary research appointment. • Financial performance and controls • Customer satisfaction • Asset conditions Page 10 Page 11 E X P E R T S I N T H E B U S I N E S S O F G O L F Call +353 (01) 822 6662 Email enquiries@carrgolfservices.com Visit www.carrgolf.com Page 12 
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