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       To: Dr. Vasanne Tinsley Mr. Greg Goodwin Mr. Joel Thibodeaux Date October 18, 2017 Internal Audit Department IAD-Project Number 2018-002 Barbara Anderson Department of Public Safety and Tonya Recordkeeping Report Auditors: Jenkins INVOICING Finding No. 12: The Department of Athletics are preparing and submitting invoices for stadium rentals and concessioners. This is an Accounts Receivable function. IA Recommendation: The Division of Finance should look into the possibility of establishing an Accounts Receivable Department. A centralized AR department will help track District’s revenue, insure vendors are invoiced correctly and that payments are remitted in a timely manner. Additionally, IA further recommends that until a decision is made on establishing an AR Department, that this function is removed from the Department of Athletics and placed in the Department of Operations. Department Response: I assumed this responsibility upon accepting the position as Interim Athletic Director. I immediately recognized the lack of regulation in this area and established protocols that are consistent and transparent. Mrs. Scott has all documentation for stadium rentals on file. If this function is removed from the department of athletics, communication with the athletic department is critical as to not rent the stadium when DCSD events are being held. The stadium managers must open and close the stadiums as we can not give keys to renters. SCANNERS Finding No. 13: IA identified the following issues with scanners: • Hot Spots - when Wi Fi goes down, ticket takers have to revert back to the manual process; • Scanners – only provide on line ticket sales; • Go Fan report – reports only provide number of attendees and percent redeemed; and • Training – stadium managers are providing training to their individual employees and have not been properly train themselves. IA Recommendations: IA recommends that the Training Coordinator investigate the scanning equipment application to determine its capabilities to provide the following: • Track the number of tickets sold; • Capture the dollar amount for each ticket sold; and • Verify the attendance and dollar amount of each ticket sold for reconciliation purposes. 10 To: Dr. Vasanne Tinsley Mr. Greg Goodwin Mr. Joel Thibodeaux Date October 18, 2017 Internal Audit Department IAD-Project Number 2018-002 Barbara Anderson Department of Public Safety and Tonya Recordkeeping Report Auditors: Jenkins Department Response: An analysis is being conducted for scanners by the Athletic department and that information will be provided to the auditors which should answer all of the questions . WRITTEN DOCUMENT Finding No. 14: Unknown source wrote memo relating to a mistake in the Arabia versus Columbia basketball ticket sales. The mistake was from the senior tickets being sold from the bottom of the stack instead of the top of the stack. IA could not identify who wrote the memo. IA Recommendation: IA recommends any written communication concerning shortage sor discretions in funds should include the following information: • To: • From: • Date: • Subject: • Explanation of incidence: • Resolution; and • Person’s signature and/or initial who submitted the memo. Department Response: The athletic department agrees with the audit findings. We are creating a new ticket sales report document which will provide an area to explain any overages/shortages or any other discrepancies. CONCERNS: The following concerns were observed: • Desk reviews are needed to determine if duties are assigned to the proper personnel (See attachment – Admin duties flowchart); • Several fiscal years were written in one receipt book; • Stadium managers should be rotated to different stadiums on an annual basis to avoid future financial losses; and • Purchase orders should be reviewed and closed out at the end of the each fiscal year. 11 To: Dr. Vasanne Tinsley Mr. Greg Goodwin Mr. Joel Thibodeaux Date October 18, 2017 Internal Audit Department IAD-Project Number 2018-002 Barbara Anderson Department of Public Safety and Tonya Recordkeeping Report Auditors: Jenkins CONCLUSION: Internal Audits has concluded the financial audit for the Department of Athletics and found gross non-compliance due to the lack of controls not being in place. There are no departmental policies and procedures thereby identifying weaknesses in the following areas: • Record keeping – OTS vs OPQ; • Deposits – Missing deposit slips; • Tallied sheets – Not properly executed; • Contracts – Negotiations; • Gate receipts – Overages/shortages; and • Invoicing – Accounts Receivable. During the course of this review, Mr. Gregory Goodwin was the Interim Director of the Department of Athletics. He has built strong relationships with the staff and other departments. These improved relationships has developed into stronger communications and the ability to get more things accomplished for the Department of Athletics. Mr. Goodwin cooperated fully with the Department of Internal Audits and was excited about the audit being performed. He assured us that whatever weaknesses exists within the department that he will work diligently to insure that processes are in place to strengthen the controls. The Office of Audits and Compliance and in particular, our onsite auditors, Ms. Barbara Anderson and Ms. Tonya Jenkins have provided recommendations for the above findings to help place stronger controls for DCSD Department of Athletics. Each findings require a valid departmental responses are due back on or before the close of business December 15, 2017. After reviewing the responses, if adjustments are found valid to the audit, a revised audit will follow to be submitted for closing this audit. By: __________________________________________________ Joel Thibodeaux, Director of Audits and Compliance 12 
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