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      A quantitative approach to breaching a new market Project Concept Proposal 1.00 Dash Canada 1. General Project Information Project Name: Dash Canada Group Description and Goal Dash can help create a feeless infrastructure for merchants and increase the financial Statement: freedom of its customers Email Address / Website: dashcanada.org Vendor: 2. Project Team Name Department Telephone E-mail Team Members: Nikola Isaev 5147170978 nikola@dashcanada.org Victor Li victor@dashcanada.org Amine Hadbi amine@dashcanada.org 3. Stakeholders (e.g., those with a significant interest in or who will be significantly affected by this project) Dash DCG Dash Retail 4. Project Scope Statement Project Purpose / Business Justification In this global economy slowdown, there is a need to help local businesses and local communities. The essential way to restart an economy is to create demand. This can be done by reducing friction in transactions. Outdated technologies justified higher prices and charged rates around the financial systems. However in this post-scarcity era, there is no need for the finance industry to be a for-profit industry. Society as a whole has to support the costs of today’s profit-driven markets. Considering firms, evade taxes and use sophisticated tax engineering schemes to reduce their fair tax contributions, while creating economic damages and costs which then need to be resolved, it is a very inefficient system1. Timing is key in the execution of this difficult task to replace the entirety of the old point-of-sale infrastructure. We believe the time has come for Dash to help merchants and consumers, starting in Montreal, and expanding in Quebec and Canada. At a time when so many businesses are looking to cut costs to survive and consumers looking to get the maximum value per dollar spent, at a time when we have been aware for long enough to understand how to implement the true value of Dash and other cryptocurrencies that compare, now is the time for Dash to shine. We are also located in a province that has a strong initiative to develop a stronger economy via various partnerships23 and an acceleration in the e-transformation of businesses45. 1 Acemoglu, D. (2006), A Simple Model of Inefficient Institutions. Scandinavian Journal of Economics, 108: 515-546. doi:10.1111/j.1467-9442.2006.00460.x 2 CBC News. (2020, May 4). As retail stores reopen today, business owners hope 'buy local' trend continues. Retrieved from https://www.cbc.ca/news/canada/montreal/covid-19-may-5-businesses-reopening-across-quebec-1.5554015 3  ttps://lepanierbleu.ca/ h 4 Government of Canada. (2019, October 23). Canada's Digital Charter in Action: A Plan by Canadians, for Canadians. Retrieved from https://www.ic.gc.ca/eic/site/062.nsf/eng/h_00109.html www.dash.org Considering all these reasons, it is time to push marketing efforts of the Dash ecosystem in our region. A multi-channel approach, coordinated by a quantitative account based lead-generation method, supported by a physical campaign of point-of-sales terminal installation will enable to set the basis for a customer adoption via a loyalty and incentive program. Objectives (in business terms) Describe the measurable outcomes of the project (e.g., reduce cost by xxxx or increase quality to yyyy). Describe what will be achieved and what will be delivered. What are the benefits that the project provides Dash? What value will this project deliver to Dash? What is the vision - what will business be like after the project is done? Measurable outcomes ● Grow Dash adoption from 0 terminal in Montreal to at least 500 terminals by the end of the year through Canadian grocery stores ● Reports evaluating the potential of the local major industries (Basic Materials, Communications, Consumers Cyclicals, Consumers Defensive, Energy, Healthcare, Real Estate, Technology and Real Estate). What will be achieved ● Create a merchants ecosystem of ESG conscious businesses, local food producers, B-corps ● Set a new standard in lead generation and grass-roots promotion for Dash projects. ● Market adoption via different setups (elaborate contracts for different merchant-types , rewards program for consumers) What are the benefits for Dash ● Branding. Dash will be associated as a key player in the local economy and is a way to authenticate transactions in the community through our local verified partners. ● Adoption. Higher utilisation of Dash will help to stabilize the price and reduce it’s volatility, further enhancing its role as a competitive payments alternative. What value will this project deliver to Dash ● Direct network growth ● Scaling strategies for network growth in similar circumstances What will business be like after the project is done ● More profitable due to reduced fees ● Aware of the benefits of using Dash ● Known in the local community via advertising on Dash Canada website 5 Schmouker, O. (2020, April 15). Un virus qui va accélérer la transformation numérique. Retrieved from https://www.lesaffaires.com/dossier/accelerez-votre-transformation-numerique/un-virus-qui-va-accelerer-la-transformation -numerique/617081?fbclid=IwAR1NTkiVrTdfmz_hPF3EZbzapcB60uxeHEr-sA9kIJCjsWOTNsucM0-THAE www.dash.org Key Deliverables List the high-level “products” to be created (e.g., application to do aaaa, improved xxxx process, manual on yyyy) Some of these deliverables already exist, Dash Retail created terminals and an ERP system. We are looking to push for their implementation in our community in Montreal, build expertise and extend to other cities and areas. PART A - (TARGET OF THIS PROPOSAL) Phase 1 - MARKETING - Lead generation and promotion campaign tracking platform for Dash. The community can track our lead generations, progress and recommend us new leads. Phase 2 - INSTALLATION - Local PoS terminal installation, identify leading market growth via metrics implemented in Dash Retail web application. PART B - Initial R&D (FORWARD VISION) Phase 3 - DISTRIBUTION- Customer incentive and rewards program ; building over existing reward programs and creating new programs for grocery stores with previously inexisting reward programs. Phase 4 - LOCAL FINANCING - Microlending (D-end) to sustainable businesses looking to grow and digital share offering to local community investors (D-hares). (Based on Synthetix open source code and contracts) Scope Describe the boundaries of the project. What is in scope and what is not in scope (e.g. This project addresses Dash to fiat exchange process on the Internet. Direct exchanges (hand to hand) are not included in scope)? The project ● Help sustainable local businesses perform in the digital economy transformation by adding a feeless payment infrastructure. ● Build partnerships with local businesses (SMEs and larger corporations) ● Gain support of local government and other organizations (municipal, provincial and federal) by raising their awareness of how Dash can support local businesses and the economy. Marketing Mix of ● ABM campaigns (direct mail, newsletter, flipbook, swag package, free card) to ICPs ● Webinars ● Newsletter ● Local SEO ● Linkedin prospecting ● Cold calling ● Strategic partnerships ● Virtual meetups After analysis and planning, and construction of defined and flexible marketing strategies Installation ● Partnership with Dash Retail to install terminals and enable their adoption by merchants and users. Iterating through their feedback and listening to users feedback. www.dash.org Project Milestones and Schedule Propose exact start and end dates for Project Phases (e.g., Analysis, Planning, Construction, Delivery). What date will the actual project work start? What is the anticipated date that the project will be delivered and project team disbanded? Are there any dates that will drive the project schedule? (Examples: regulatory, vacation…). Include known milestones and/or phases. June July August W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 PART A - PHASE 1 - MARKETING Analysis X X X X Planning X X X X X X X X Construction X X X X X X X X X X Delivery X X X X PART A - PHASE 2 - INSTALLATION Analysis X X X X Planning X X X X X X X X Construction X X X X X X X X X X X X Delivery X X X X PART B - R&D Distribution (Reward & loyalty program) Analysis X X X X Planning X X X X Local financing (Digital shares & microlending) Analysis X X Planning X X Project planning and research has been started since late 2019. Dash Canada was incorporated in April 2020 following talks with Dash Core member Omar Hamwi. Initial call with Dash Retail was done on April 30th with an agreement on being our PoS provider. The objective is to start building the marketing campaign with our team expert as soon as the project is approved. Once the marketing campaign is ready, we can reach out to target businesses and explain to them our project in order to install Dash terminals. X: larger corporations X: SMEs www.dash.org Success Criteria How will we know when the project is done? How will the Dash team decide if the final deliverable is satisfactory? What measure will be used? Open for community input during the Proposal Concept revision Major Known Risks (including significant Assumptions) Identify obstacles that may cause the project to fail. Risk Risk Rating (Hi, Med, Lo) Extended physical business closure med Regulatory hurdles lo Competitors med Constraints List a ny conditions that may limit the project team’s options with respect to resources, personnel, or schedule (e.g., predetermined budget or project end date, limit on number of staff that may be assigned to the project). N/A. External Dependencies Will project success depend on coordination of efforts between the Dash core team, the project team and one or more other individuals or groups? Has everyone involved agreed to this interaction? Once successful scaling strategies have been identified, the project’s success will depend on the collaboration of all current individuals and groups involved to find all the necessary resources required to the replacement of the entirety of the old pos infrastructure. 5. Communication Strategy (specify how the project manager will communicate to the Sponsor (Dash community) and Project Team members, e.g., frequency of status reports, frequency of Project Team meetings, etc.) Scheduled ; Weekly phone calls if necessary, Bi-weekly livestreams on progresses if necessary, Monthly newsletter and progress updates. 6. Reviews Planned (indicate what reviews this project plans. Monthly reviews are recommended.) As stated at 5. 7. Notes N/A. www.dash.org June July August Total Administration & Law Incorporation fees $2,180.00 Legal advice and revision $500.00 $525.00 $500.00 $1,525.00 Human Resources $2,000.00 $3,000.00 $5,000.00 $10,000.00 External accounting $200.00 $200.00 $200.00 $600.00 Infrastructure/IT consulting $600.00 $1,200.00 $600.00 $2,400.00 Division Total: $5,480.00 $4,925.00 $6,300.00 $16,705.00 Marketing extra 1000 and 3000 for July-August period conditional to hiring more personnel Video design $200.00 $100.00 $50.00 $350.00 Web Design $500.00 $0.00 $0.00 $500.00 Web Hosting $20.00 $20.00 $20.00 $60.00 Search engine optimization $150.00 $150.00 $150.00 $450.00 Tools $200.00 $200.00 $200.00 $600.00 Direct mailings $1,000.00 $1,500.00 $1,500.00 $4,000.00 Promotional items (web) $0.00 $3,500.00 $0.00 $3,500.00 Content writers $200.00 $200.00 $200.00 $600.00 Paid Ads $500.00 $500.00 $500.00 $800.00 Division Total: $2,770.00 $6,170.00 $2,620.00 $11,560.00 Sales if savings are made, reinvested in next 3-month cycle Tools $130.00 $130.00 $130.00 $390.00 Division Total: $130.00 $130.00 $130.00 $390.00 Integration Travel Costs $1,000.00 $300.00 $300.00 $1,600.00 Division Total: $1,000.00 $300.00 $300.00 $1,600.00 Total $9,380.00 $11,525.00 $9,350.00 $30,255.00 Sum in DASH 93 115 93 301 Dash conversion rate $100.64 $100.64 $100.64 $100.64 
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